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	Overview 
	Overview 
	TheTransportationAssetManagementCouncil(TAMC)isexpandingthepracticeofasset managementstatewidetoenhancetheproductivityofinvestinginMichiganï¿½sroadsand bridgesthroughcoordinationandcollaborationamongstateandlocaltransportationagencies. TAMCï¿½sactivitiesincludesurveyingandreportingtheconditionofroads,bridges,andsurface transportationsystembyfunctionalclassificationcategoriesandassessingcompletedand plannedinvestmentsinroadsandbridges.TAMCalsosupportsthedevelopmentof appropriateassetmanagementmethodologiesandpro
	TAMCiscomprisedofprofessionalsfromcountyroadagencies,cities,townshipofficials, regionalandmetropolitanplanningorganizations,andstatetransportationdepartment personnel.TheTAMCreportsdirectlytotheMichiganInfrastructureCouncil(MIC)andisa resourcefortheStateTransportationCommission(STP)andtheMichiganLegislature. MembersoftheTAMCareappointedto3-yearterms.TheCenterforSharedSolutions(CSS)is theCentralDataStorageAgency(CDSA)ofTAMCandservesasanon-votingmember.The activitiesofTAMCaresupportedbytheTAMCCoordinatorandMi
	Vision: Anationalleader,promotingassetmanagementprinciplesandpractices,to informinvestmentdecisionsamongMichigan'stransportationagencies 
	Mission: TodevelopandsupportexcellenceinmanagingMichiganï¿½stransportationassets by: 
	1. 
	1. 
	1. 
	Advisingthelegislature,theStateTransportationCommission,the MichiganInfrastructureCouncil,transportationcommittees,and others 

	2. 
	2. 
	Promotingassetmanagementprinciplesandinnovation 

	3. 
	3. 
	Providingtoolsandpracticesforroadagencies 

	4. 
	4. 
	CollaborateandcoordinatewithWaterAssetManagement Councilandotherassetowners 


	Purpose 
	Purpose 
	Thepurposeofthisworkprogramistoprovideguidanceonthestrategies,financialandtacticaltasks associatedwithcarryingouttheTAMCprogramasrequiredunderMichiganlaw.The 
	workprogramalsoprovidestacticalobjectivesdirectingthevariouscommittees,contractors, supportstaffandprogrampartnersforthetimeframeof2024-2026. 
	Transportation Asset Management Council 2024-2026 Strategic Work Program 
	Figure

	TAMCLegislationandPublicAct51 
	TAMCLegislationandPublicAct51 
	TAMCwasformedunderPublicAct(PA)499of2002followedbyseveralamendments, includingPA338of2006;PA199of2007;PA257of2010;PA298andPA506of2012;PA 323andPA325of2018;andPA152,PA153andPA164of2020.PA499of2002 establishedTAMCasanorganizationwithmembershipandstaffingwithinMDOTand createdtheresponsibilitytoprepareanannualreportdetailingitsactivitiesduringthe previousyearandplansforupcomingyears.Initially,underPA499TAMCwasaccountable totheSTC;in2018thischangedunderPA323,wheretheMichiganInfrastructureCouncil wouldhaveoversig
	TheTAMCï¿½scurrentlistofstatutoryresponsibilitiesincludes: 
	ï¿½ 
	ï¿½ 
	ï¿½ 
	AdvisingtheMIConastatewideassetmanagementstrategy(Michigan CompiledLaw(MCL)247.659a(3)); 

	ï¿½ 
	ï¿½ 
	AdvisingtheMIContheprocessesandnecessarytoolsneededtoimplementasset managementstrategiesonastatewidebasis,beginningwiththefederal-aid eligiblehighwaysystemandinfrastructureassetsthatimpactsystemperformance, safety,orriskmanagement,includingsignalsandculverts.(MCL247.659a(3)); 

	ï¿½ 
	ï¿½ 
	TAMC,inconjunctionwiththedepartment,counties,andmunicipalities,shall developandimplementapavementmanagementsystemforeachmileofroadway ontheFederal-AideligiblehighwaysysteminMichigan.Thispavement managementsystemshallattempttoensurethatadisproportionateshareof pavementshallnotbecomedueforreplacementormajorrepairatthesametime. TAMCshallprovidelocalroadagencieswiththetrainingneededtoutilizethe pavementmanagementsysteminaccordancewiththissection.(MCL247.651g); 

	ï¿½ 
	ï¿½ 
	AllowingroadagenciesinthestatetolinktotheTAMCdashboardstoimprove governmenttransparencyasitrelatestotransportationinfrastructure(MCL 247.668j(3c)); 

	ï¿½ 
	ï¿½ 
	TAMCisalsopermitted,undertheact,toappointtechnicaladvisorycommittee whosemembersshallserveasneededtoprovideresearchonissuesandprojectsas determinedbyTAMC(MCL247.659a(7)); 

	ï¿½ 
	ï¿½ 
	TAMCshallpromoteandoverseetheimplementationofrecommendationsfrom theregionalinfrastructureassetmanagementpilotprogramonastatewidelevelas theprogramrelatestoroads,bridges,andrelatedtransportationinfrastructure (MCL247.659a(9)); 

	ï¿½ 
	ï¿½ 
	TAMCshalldevelopatemplateforanassetmanagementplanforusebylocalroad agenciesresponsiblefor100ormorecertifiedmilesofroadandrequireits submissiontotheTAMC(MCL247.659a(10)); 

	ï¿½ 
	ï¿½ 
	TAMCshallestablishascheduleforthesubmissionofassetmanagementplansby localroadagencies(MCL247.659a(10)); 
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	Figure
	ï¿½ TAMCshallreviewassetmanagementplanssubmittednolaterthan6monthsafter receiptoftheassetmanagementplanandcomparetheassetmanagementplanto theminimumrequirementsandthetemplatecreatedbyTAMCanddetermine whethertheassetmanagementplanisincompliancewiththosestandards.Ifthe assetmanagementplandoesnotmeetthosestandards,TAMCshallseek concurrencefromMDOTthattheassetmanagementplandoesnotmeettheTAMC standard.IfMDOTconcurs,TAMCshallrequirethelocalroadagencytoreviseits assetmanagementplantoconformtothestandardswithin6month
	ï¿½ BeginningOctober1,2025,ifTAMC,andMDOTconcurs,thatalocalroadagency hasnotdemonstratedprogresstowardachievingtheconditiongoalsdescribedin itsassetmanagementplanforitsFederal-AideligibleCountyPrimaryRoadSystem orCityMajorStreetSystem,TAMCshallprovidenoticetothelocalroadagencyof thereasonsthatithasdeterminedprogressisnotbeingmadeand recommendationsonhowtomakeprogresstowardthelocalroadagency's conditiongoals.Thelocalroadagencyshallbecomecompliantwithin6months afterreceivingthenotificationrequiredbythissubsecti
	ï¿½ TAMCshallsubmitthisreporttotheMichiganInfrastructureCouncil,theState TransportationCommission,thelegislature,andthetransportationcommitteesof theMichiganHouseandMichiganSenatebyMay2ofeachyear.(MCL 247.659a(15)). 
	TAMCalsoplaysavarietyofrolesthatsupportandpromotetheassetmanagementprocess. Theserolesinclude: 
	ï¿½ Communicationconduitstoandfromtheconstituentorganizations,ensuringthat theneedsandconcernsofthevariousstakeholderorganizationsareairedduring TAMCdeliberations,andthatTAMCdecisionsandpoliciesarethensharedwith, 
	Transportation Asset Management Council 2024-2026 Strategic Work Program 
	Figure
	andwhennecessary,discussedwiththosesameorganizations. 
	ï¿½ 
	ï¿½ 
	ï¿½ 
	Ensuringthatcertainactivitiesprescribedintheauthorizinglegislationare completedinaccordancewiththatlegislation(MCL247.659a). 

	ï¿½ 
	ï¿½ 
	EnsuringthatanyadditionalactivitiesundertakenbytheTAMCarecompleted withinthetimeframeandbudgetestablishedbytheTAMC,andaccordancewith theoverallintentoftheauthorizinglegislation. 


	Appendix B contains legislation related to TAMC as amended into MCL. 

	Appropriation&Budget 
	Appropriation&Budget 
	OnceestablishedinMCLin2002,TAMCwasprovidedanappropriationof$1,626,400from theMichiganTransportationFund(MTF).Thisamountremainedconsistentuntil2017 whenTAMCmadearequestforanadditional$250,000.TheStateofMichiganï¿½sFiscalYear (FY)budgetsof2018through2021provided$1,876,400toTAMC.TheFY2024TAMC budgetwillbebasedupon$1,876,400forrevenues;thebudgetlevelmayneedadjustment inthethreeyearsofthisStrategicWorkProgram. 
	Program Area 
	Program Area 
	Program Area 
	FY24 
	FY25 
	FY26 
	3-Year Total 

	I.DataCollection& Regional-MetroAsset Management Program 
	I.DataCollection& Regional-MetroAsset Management Program 
	$1,116,400 
	Tobe determined 
	Tobe determined 
	Tobe determined 

	II.CentralData Agency 
	II.CentralData Agency 
	$374,950 
	Tobe determined 
	Tobe determined 
	Tobe determined 

	III.Training& EducationProgram (MTU-CTT) 
	III.Training& EducationProgram (MTU-CTT) 
	$210,658 
	Tobe determined 
	Tobe determined 
	Tobe determined 

	IV.Activities& Studies 
	IV.Activities& Studies 
	$128,425 
	Tobe determined 
	Tobe determined 
	Tobe determined 

	V.TAMCConferences PrintingExpenses 
	V.TAMCConferences PrintingExpenses 
	$40,000 
	$40,000 
	$40,000 
	$120,000 

	VI.SpecialProjects 
	VI.SpecialProjects 
	$322,321 
	Tobe determined 
	Tobe determined 
	Tobe determined 

	Total 
	Total 
	$2,192,754.00 


	InJanuaryof2018,anadditionalappropriationof$2,000,000wasprovidedtoTAMCoutoftheStateof Michiganï¿½sInfrastructureFund.UnderHouseBill4320(S-3),thissupplementalappropriationwasgivento TAMCforthepurposecreatingapilotprojectforthecollectionofinventorydataandtheevaluationof culvertsownedbylocaltransportationagencieswithinMichigan.AlthoughthisappropriationwasaonetimegrantforTAMCandhasnotbeenrenewedinsubsequentbudgets. Reimbursementsthroughthis programendedSeptember30,2023. ATAMCDashboardwascreatedforthisinformationi
	SpecialProjects 
	-
	here. 

	Appendix D contains TAMC Financial & Budget Reporting. 
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	OrganizationalStructure 
	OrganizationalStructure 
	TheTAMCwascreatedtopromoteassetmanagementprinciplesandtheassetmanagement process,andthelegislationdesignatesthatTAMCmembersareappointedbyvariouspublic stakeholderorganizationswithinthetransportationcommunity.Thisrequiresaseriesofwellorchestratedandcoordinatedefforts,carriedoutbyamultitudeofactorsandorganizationsin bothaformalandinformalmanner.Whatfollowsisahigh-leveldescriptionoftheformal entitiesthathaverolesandresponsibilitiesforadministrationoftheTAMC,theTAMCWork Program,thevarioustechnicalandcontractual
	-
	here 

	FromtheformallegislationthatcreatedTAMCandresponsibilitiesitchargedTAMCwith completing,itcanbeinferredthatTAMCmembersareexpectedtoattendandparticipatein meetingsoftheorganization,tochairand/orserveonatleastonecommitteeand/or subcommitteesoftheorganization,andsuchotherresponsibilitiesasareassignedand necessaryfortheorganizationtoachieveitsgoals(by-laws).TAMCandcommitteechairsare expectedtoworkwiththeTAMCsupportstafftoprepareagendasfortheirmeetingsandto arrangeforspeakers,exhibits,and/orpresentationsontopicso
	TAMC-Council 

	MCLdefinesthecouncilrepresentationandpartnerorganizationalmembership.Currently, TAMCshallconsistof10votingmembersapprovedbytheMIC.Thecouncilshallinclude2 membersfromtheCountyRoadAssociation,2membersfromtheMichiganMunicipalLeague, 2membersfromthestateplanninganddevelopmentregions,1memberfromtheMichigan TownshipsAssociation,1memberfromtheMichiganAssociationofCounties,and2members fromthedepartment(MDOT).Nonvotingmembersshallinclude1personfromtheCentralData StorageAgency(CDSA),orofficeselectedasthelocationforce
	Itistheresponsibilityofeachmemberorganizationtoseekoutqualifiedindividualsfor nominationtotheTAMC.Oncethenominationisreceived,itmustbeacteduponbytheMIC. ThepositionoftheCDSAshallbenonvotingandshallbeforaslongastheagencycontinuesto serveasthedatastoragerepository.AlltermsforTAMCmembersshallbefor3years,except fortheMDOTandcentraldatastorageagencyrepresentatives. 
	Thechairpersonshallbeselectedfromamongthevotingmembersofthecouncil.Allvoting membersoftheTAMCareeligibletobeChairpersonorVice-chairpersonoftheTAMC.The ChairpersonandVice-chairpersonï¿½sTermsofOfficeshallbethreeyears.Officersmaybe reelectedtoadditionaltermsbytheTAMC.Termsmaybeconsecutive.Electionsfor ChairpersonandVice-chairpersonoftheTAMCshallbeheldduringtheSeptemberTAMC meetinginthelastyearofthe3-yeartermorasneededtofillavacantofficerposition. ElectionshallbebyamajorityvoteoftheattendingvotingTAMCmembersduri
	Transportation Asset Management Council 2024-2026 Strategic Work Program 
	Figure
	monthlymeetings,publiclyrepresenttheTAMCandspeakonitsbehalf.Itistheresponsibility oftheVice-chairpersontoperformthesedutiesintheabsenceoftheChairperson.Ifthe 
	ChairpersonorVice-chairpersonfailstomeetthisresponsibility,thevotingmembershipof TAMCmaydismisstheChairpersonorVice-chairpersonbymajorityvote. 
	TAMC-Committees Ataminimum,eachvotingmembershallserveononeTAMCCommittee.TheTAMC ChairpersonshallselectTAMCmembersforeachcommittee.Memberassignmentsmaybe reviewedandchangedbytheTAMCChairpersonasnecessaryduringtheChairpersonï¿½stermof office.EachcommitteeoftheTAMCshallhaveaChairpersonandaVice-chairpersonselected bymajorityvoteofthevotingmembershipofeachCommittee.EachcommitteeChairperson andVice-chairpersonshallservea3-yearterm.IntheabsenceofthecommitteeChairperson, thecommitteeVice-chairpersonshallmanagethecomm
	TheTAMChasthreepermanentcommitteesasfollows: 
	1. Administrative,CommunicationsandEducation(ACECommittee):Committee comprisedof3to5TAMCmembersthatadvisestheTAMConmatterspertaining totraining,communications,educationprogramandbudget. 
	2. DataCommittee:Committeecomprisedof3to5TAMCmembersthatadvisesthe TAMConmatterspertainingtodatacollection,quality,andanalysis. 
	3. BridgeCommittee:Committeecomprisedof3to5TAMCmembersthatadvisethe TAMConmatterspertainingtoapplicationofassetmanagementprinciplesto bridgesandthecreationofguidancematerialsandtrainingprogram. 
	TheTAMCortheTAMCChairpersonmayestablishotherï¿½adhocï¿½committeesasnecessaryfor theoperationoftheTAMC.SuchcommitteesshalloperateuntiltheTAMCorTAMC Chairpersondisbandsthem. 
	Appendix C contains the TAMC Bylaws; Appendix E includes the TAMC Member Roster, representative organizations, terms of service and committee assignments. 
	AdministrativeStaff InadditiontohavingtwoseatsonTAMC,MDOTisalsodirectedtoprovidequalified administrativestafftosupporttheTAMCï¿½sfunctioning.Thereareamultitudeoftasksthatare includedinthecoordinationoftheTAMCprogram.Atahighlevel,thisincludesmanagingthe TAMCworkprogram,providingTAMCwithregularupdatesonprogressoftheprogramand assistingintheperiodiccreationofnewworkprogramsandensuringthatTAMCisfulfilling statutoryobligationsasdefinedinlegislationandcompiledlaw. 
	Operationally,supportalsoincludespreparationswithTAMCChairpersonandCommittee Chairpersonsforpreparationsformeetingagendas,scheduling,ensuringcompliancewiththe OpenMeetingsAct,budgetary,contractingandaccountingfunctionsandcoordinatingTAMC communicationswithpartneragencies,contractingentitiesaswellasthegeneralpublic.TAMC supportstaffalsocoordinateandmanagethelogisticsandfacilitycontractsforconferences, 
	Transportation Asset Management Council 2024-2026 Strategic Work Program 
	Figure
	meetingsandvariousotherad-hocandroutineactivities.Supportstaffalsoensureadherence toStateofMichiganrequirementsandregulationspertainingtolodging,mealsandtravel reimbursementsforTAMCmembers,partnerorganizationsandlocalagencyparticipants. 
	MDOTalsoparticipatesintheannualFederal-Aiddatacollectioneffortbyproviding vehicles,datacollectiontools,andcoordinationwiththerespectiveRegionalPlanning AgencyandMetropolitanPlanningOrganization(RPA/MPO)andlocalagenciestoschedule andcollectdata. 
	Lastly,TAMCpolicy,MDOTcontractualguidelinesandPA51regulationestablishesaseriesof compliancerequirementsthatTAMCcontractorsandlocalagenciesaresubjecttofollow. SupportstaffprovidedbyMDOThavetheresponsibilitytoensurecompliancewiththesePA 51requirements.Thisincludesreportingofthestatusofcomplianceforreporting requirementsonanongoingbasisaswellasactProgramManagerwithoversightoftechnical assistance,training,andworkprogramcontractswiththeCDSA,RPA/MPOcontractsandthe contractsfortraining,technicalassistanceandTAMC-s
	Inadditiontohavingonenon-votingseatonTAMC,theCDSAisalsoresponsibleforprovidinga securedatastoragefacility,ensuringthatthedataisaccessibletotheTAMC,the617 transportationagenciesinthestate,the14regionalplanningagencies,metropolitanplanning organizationsandtothegreaterpublic.TheCDSAisalsoresponsibleforthecoordinationof anyactivitiescontractedforwithTAMCsuchasthedevelopment,operationandmaintenance ofTAMCï¿½sInvestmentReportingTool(IRT),TAMCï¿½sinteractiveperformancedashboards, interactivemapsandwebsite.Currently,th
	CDSA 

	Appendix F contains the FY2024 TAMC Work Plan for CSS and guidance document on roles and responsibilities for CSS and MDOT. 
	InadditiontoMDOTsupportstaff,theTAMCannuallycontractswithMichiganï¿½sRegional PlanningAgenciesandMetropolitanPlanningOrganizations(RPA/MPO)toprovidetechnical assistancerelatedtothepromotionofassetmanagementprinciples,roadwayinventoryand conditiondatacollectionandotheractivitieswithineachregionalboundary.TheTAMCBudget containsannualallocationstotheRPA/MPO,andMDOTsupportstaffcoordinatesand administerstheUnifiedWorkProgramforassetmanagement.Atahighlevel,RPA/MPO allocationsprovidefundingfortraining,equipmentandda
	TechnicalAssistanceï¿½RPA/MPO 

	Appendix J contains the Unified Work Program for RPA/MPO; Appendix D is the TAMC Budget 
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	Figure
	which includes allocations to each of the RPA/MPO contracts involved with TAMCï¿½s program. 
	AspartofitsfunctiontoprovidestaffsupportforTAMC,MDOThascontractedwithMichigan TechnologicalUniversityï¿½sCenterforTechnologyandTraining(CTT)todevelopandadminister atrainingprogramthathastheprincipalcomponentstomeettheneedsofTAMCï¿½saudienceas wellasprepareparticipantsandcertifytheircompetencetoperformannualdatacollection activities.Duetoitsexpertiseinmanagingregistrationsforthevarietyoftrainingprograms hostedbyCTT,MTUalsohastherolesofregisteringparticipantsintheTAMCspringandfall conferences,managingtheaudio/vis
	TechnicalAssistanceï¿½MichiganTechnologicalUniversity(MTU)CenterforTechnology& Training(CTT) 

	MTUisthecreatoroftheRoadsoftsoftwarethatwasselectedbyTAMCasthepreferreddata collectiontoolforPASERratings.Astheownerofthesoftware,MTUisalsoresponsiblefor trainingintheuseofRoadsoft,techsupportforanyissuesassociatedwithRoadsoft, coordinatingwithCSSfortheefficientandaccuratecollectionandtransferofTAMCdatafrom RoadsofttoCSSï¿½sdatabase,developingnewtoolsthatspeedandsimplifythecollectionof TAMCdataorotherdataofusebytransportationagencies,aswellasperformannualupdates oftheRoadsoftsoftware. 
	CTTalsofunctionsasatechnicaladvisortoTAMCprovidinginsightsintocurrentresearch practicesinthefieldofassetmanagement,andprovidingexplorative,appliedresearch activitiestomeettheneedsofTAMCprograms.Thisincludesprovidingtechnicalbriefings, pilotstudiesorprofessionalopinionwhenrequested. 
	Appendix G contains the 2024 Education Work Plan, Appendix H contains the 2024 Technical Assistance Activities Work Plan. 
	Transportation Asset Management Council 2024-2026 Strategic Work Program 


	TAMC Goals & Objectives 2022-2024 
	TAMC Goals & Objectives 2022-2024 
	StrategicSessions 
	StrategicSessions 
	AStrategicPlanningSessionwasheldonMay3,2023toreviewtheprogramï¿½sgoals andpriorities. Duringthismeetingtherewasafocusonhowthecouncilcouldutilize datacollectedtohelpinformotheragencies,groups,ororganizations. Also,there wasafocusontheadditionalassetsthatcouldbeinventoriedinthefutureincluding signalsandthenon-federalaidroadnetwork.SeeAppendixKforminutestaken fromthismeeting.TAMCiscommittedtoreviewingpriorities,relevantchangesin legislationandchangesinthetransportationlandscape. Tothisend,TAMCwill reviewandupdat

	TAMCPriorities 
	TAMCPriorities 
	PA499of2002createdTAMCandestablishedthestructureandorganizationalmembership. Additionallegislationthereafterincreasedreportingrequirementsforlocalagenciesaswellas TAMC. TAMChasmonitoredthesechangesandhasrespondedwithStrategicWorkProgram updatesandprioritiestocontinueprogressofthestatewideassetmanagementstrategy, incorporatingupdatesintechnology,industrystandards,andchangesinpublicpolicyand demandsforservice. 
	TAMC FullCouncil Goal1: 
	Promotetheprinciplesof assetmanagementstatewidetoenhancetheproductivity ofinvestmentin Michiganï¿½s roadsandbridges throughcoordination and collaboration among state andlocaltransportation agencies;TAMCwillpromote and communicate this statewide strategy withthe legislature,Michigan Infrastructure Council, State Transportation Commission,and other transportation committees. 
	Objectives 
	1. 
	1. 
	1. 
	Analyzingcompletedandplannedinvestmentsinroadsandbridges 

	2. 
	2. 
	Supportingthedevelopmentofappropriateassetmanagementmethodologiesand innovations. 

	3. 
	3. 
	Providingeducationandtrainingonthebenefitsofassetmanagementprinciples andprocedures. 

	4. 
	4. 
	Createastatewidestrategybuiltonthebasisofamixoffixesandcoordinatewith partneragencies. 

	5. 
	5. 
	CoordinateeducationandcommunicationactivitieswiththeMICand WaterAssetManagementCouncil(WAMC). 

	6. 
	6. 
	Shareinformationaroundtheworldonassetmanagementpractices. 

	7. 
	7. 
	CreateaGovernanceDocumentforPromotingWorkflowandCoordinationofthe TAMC. 


	Transportation Asset Management Council 2024-2026 Strategic Work Program 
	Goal2: Coordinationof assetmanagement withMichigan Infrastructure Council and Water AssetManagementCouncil and other partner organizationssuchas MDOT, CountyRoadAssociation (CRA),MichiganMunicipalLeague (MML), Michigan AssociationofRegions (MAR), MichiganTransportation PlanningAssociation (MTPA), MichiganAssociationofCounties (MAC) andthe Michigan Township Association(MTA). 
	Objectives 
	1. 
	1. 
	1. 
	Developcoordinatedapproachtoconditionassessmentandotherareas whenapplicable. 

	2. 
	2. 
	CommunicatewithMICandWAMContransparencyandwhatneedstobe coordinated. 

	3. 
	3. 
	AttendandmonitorMICmeetings. 

	4. 
	4. 
	AttendanceandparticipationatWAMCmeetings. 

	5. 
	5. 
	ParticipateinMIC/WAMC/TAMCX-Council(crosscouncil). 

	6. 
	6. 
	SupportTAMCpartneragenciesatvarioustrainings,conferences,andworkshops. 

	7. 
	7. 
	DefinetheprocesstoseekprocurementofTAMCassistancefromoutsidevendors orconsultantsforcoordinatedactivities. 



	TAMCCommitteePriorities 
	TAMCCommitteePriorities 
	ThefollowinggoalsandobjectivesaretheresultofTAMCï¿½sengagementofcurrentandongoing activitiesatthecommitteelevelandwereapprovedattheAugust2,2023TAMCmeeting. Many oftheseobjectiveshavebeendirectedtotheappropriatecommitteebyTAMC. 
	ACE COMMITTEE 
	Goal1: ProvidefiscalandbudgetaryaccountabilityforTAMCï¿½sbudget appropriationaswell as all other supplemental appropriations,fundinggrants andfinancial resources. 
	Objectives 
	1. 
	1. 
	1. 
	Developanannualbudgetcategorizedbyworkprogramactivity,regionalallocations fortechnicalassistanceanddatacollection,CentralDataStorageAgencyoperations, contractualfundingfortechnicalassistanceandactivitysupportaswellasTAMCspecificactivities. 
	-


	2. 
	2. 
	CreateaconsistenttimelineforTAMCwhichincludesbudgetsubmissionsandneeds totheMichiganDepartmentofTransportation(MDOT). 

	3. 
	3. 
	Createadraftthree-yearbudgetplantomatchtheworkprogramgoals. 

	4. 
	4. 
	ReviewanddefineallocationtoourregionalpartnersacrosstheStateofMichigan. 


	Goal2: Evaluatetransportationassetmanagementplan(TAMP)submissionsandmake recommendationsregarding compliance. 
	Objectives 
	Transportation Asset Management Council 2024-2026 Strategic Work Program 
	1. Reviewandreportmonthlyonthenumberandcompliancestatusoflocalagency submittalofassetmanagementplans. 
	2. IdentifytechnologythatmayexpeditedatacollectionforPA325requirements, includingtheTAMC(IRT)application. 
	3. 
	3. 
	3. 
	Discusshowotherinfrastructureassetswillbeconsideredforfuturedatacollection andassetmanagementplaninclusion. 

	4. 
	4. 
	ConductasurveyforregionsandMPOï¿½stoassesstheleveloffundingreceivedandif itisadequatetomeetrequirements. Assessadditionalactivitiesrequiredand fundingneeded. 


	Goal3: Increase awareness andimprove familiarity withTAMC annualreport. 
	Objectives 
	1. Coordinatepressreleasesandreportcoverlettersinawell-orchestratedmannerto ensuremaximumexposureandaccessibilityofTAMCmembersandsupportstaff. 
	Goal4: Raiseawarenessofassetmanagementprinciples;promoteoutstandingagency performanceinthe areaof assetmanagement. 
	Objectives 
	1. 
	1. 
	1. 
	EstablishanannualscheduleanddeveloparticleseachyearfortheLocalTechnical AssistanceProgramï¿½sThe Bridge Newsletter. 

	2. 
	2. 
	Seeknominationsandhighlightbestpracticesoforganizationsandindividuals throughtheTAMCAwardsprogram;developscoringmatricesevaluateandupdate selectionprocessofawardrecipients. 

	3. 
	3. 
	Coordinateaminimumofoneeducationalconferenceperyear;incorporateï¿½best practicecase-studiesï¿½intoeducationalsessionsforhigh-performingagenciesto advocatetheirlearningandmethods;provideformalpresentationofTAMCAward recipientsatconferencesandinconferencematerials. 

	4. 
	4. 
	DistributepressreleasesoutliningTAMCAwardsprogramrecipients. 

	5. 
	5. 
	Exploresocialmediaplatforms. 6. Pilottwo90-secondvideos:onTAMC;howtostarttheprocessofmaintainingassets. 


	7. Developapproachtoeducateorpromoteassetmanagementprinciplestothepublic andprivatesectororganizations. 
	Goal5: EnsureTAMCï¿½strainingprograms andpolicies are appropriate and optimizedfor ongoingsupportofTAMCï¿½sdatacollectionandreportingrequirements;ensure these programs andpolicies are well-communicated amongpartnering agencies andparticipants. 
	Objectives 
	1. ContinuereviewandupdateofTAMCPolicyfortheCollectionofRoadwaySurface ConditionDatatoaccommodatetechnologicalupdates,appropriatenessoftraining certificationforqualifyingparticipantsandinresponsetochangingorchallenging 
	Transportation Asset Management Council 2024-2026 Strategic Work Program 
	trendsintechnologyorindustryneeds. 
	2. 
	2. 
	2. 
	ProvideregularlyscheduledRegionalCoordinatorconferencecallsfromApril throughDecembereachyearforcommunicatingTAMCpolicies,announcements, trainingopportunitiesandprovideforumforparticipantstoraiseissuesandrespond toinquiries. 

	3. 
	3. 
	UpdateandmaintainTAMCwebsite,TAMCbrochureandTAMCtrainingresourcesas appropriate to incorporate changes in legislation, reporting requirements, TAMC policyandproceduresaswellastechnologicaladvancements. 

	4. 
	4. 
	Createadecisiontree/policywhichcanbeutilizedtodeterminewhenarequestfor workfromtheCentralDataStorageAgencyorothertechnicalsupportingstaffcan beapprovedatthecommitteelevel. 

	5. 
	5. 
	Createatrainingprogramfortrafficsignals,and/orotherinfrastructureassets. 


	Areas offurtherinvestigation: 
	ï¿½ 
	ï¿½ 
	ï¿½ 
	TAMCConferences 

	ï¿½ 
	ï¿½ 
	MorecollaborationandsupportbyTAMCpartnerorganizationswouldbeappreciatedto keeptheprogramfreshandrelevant,moreinvolvementacrossstate/nation/world. 

	ï¿½ 
	ï¿½ 
	TAMCBylaws&CommitteeStructure 

	ï¿½ 
	ï¿½ 
	ï¿½ 
	ExploreanddiscussroleandproceduresoftechnicalexpertsforTAMCcommittees. ï¿½ TAMPPolicyandsupportstaffinteractions/transparencywithMDOTAct51staffin supportofSmallandMediumsizedagencies. 

	ï¿½ Determinelevelofinvolvement,review,insightforNon-PublicAct325assetmanagement planssubmittedintotheTAMCInvestmentReportingTool. 

	ï¿½ 
	ï¿½ 
	DetermineiftheTAMCIRTcanbeusedforsubmittalofallassetmanagementplans regardlessofagencysizeandrequirements. 

	ï¿½ 
	ï¿½ 
	IncreaseNon-FederalAiddatacollectionandtransparency/outreach. 


	BRIDGE COMMITTEE 
	Goal1: EnsureTAMCï¿½stransportationassetmanagementplantemplate,policiesand trainingprograms are appropriate andoptimizedfor ongoing supportofTAMCï¿½s bridge data collection andreportingrequirements;ensurethese programs and policies arewell-communicatedamongpartnering agencies andparticipants. 
	Objectives 
	1. 
	1. 
	1. 
	ContinuereviewandupdateofTAMCPolicyfortheCollectionofBridgeCondition DatatoreflectchangesinNBIS/SNBI. DevelopTAMCImplementationPlanfor NBIS/SNBIupdateonceimpactsandtimelineshavebeenidentified. 

	2. 
	2. 
	WorkwithTAMCtoensureTAMCDashboardsandInteractiveMapapplicationsare compatiblewithdatastructureandreportingstandardsoftheMichiganBridge InventorySystem. 

	3. 
	3. 
	ContinuetoreviewsubmittedtransportationassetmanagementplansandTAMC assetmanagementplantemplateforconsistencywithFederalandStateindustry standardsandfindingsfromprevioustransportationassetmanagementplan submittals. 


	Transportation Asset Management Council 2024-2026 Strategic Work Program 
	Goal2: Continue progressofroadway culvertasset managementintegrationbuilding uponlessonslearnedfrom2018TAMCLocalAgencyCulvertInventoryPilotproject aswellas culvertdata collectioneffortsperformedbyMichigan Department of Transportation, other transportationagencies and other stakeholder organizations includingWater AssetManagementCouncil,Michigan Departmentof Environment,GreatLakes andEnergy andMichigan Department ofNatural Resources. 
	Objectives 
	1. 
	1. 
	1. 
	Developculvertperformancemetricsforlocalagencyreportingandintegrationinto assetmanagementplansandTAMCtechnologicalreporting. 

	2. 
	2. 
	Reviewotheragencyï¿½sculvertinformationwhichcanbeincorporatedintoinventory forreductioninduplicationofeffortamongMichiganDepartmentofEnvironment, GreatLakesandEnergyandMichiganDepartmentofNaturalResourcesandDrain Commissioners,etc. 


	DATACOMMITTEE 
	Goal1: EnsureTAMCï¿½strainingprograms, policies andtechnological applications are appropriate,currentwithmostrecentdataandoptimizedforcontinuationof TAMCï¿½s FederalAid,Non-FederalAid, andInventory-BasedRatingSystem data collectionefforts;TAMCwillcontinue collectingno lessthanï¿½ofFederal-Aid eligible system annually. 
	Objectives 
	1. 
	1. 
	1. 
	ContinuereviewandupdateofTAMCPolicyfortheCollectionofRoadwaySurface ConditionDatatoaccommodatetechnologicalupdates. 

	2. 
	2. 
	EnsureFrameworkBaseMap,RoadsoftandTAMCInvestmentReportingTool applicationsarecompatibleandup-to-datetoacceptpavementconditiondata. 

	3. 
	3. 
	Developdataforcosts-per-mileofdatacollection. 

	4. 
	4. 
	EnsureTAMCï¿½sDashboards,InteractiveMap,andInvestmentReportingTool applicationsareupdatedroutinelywiththelatestavailabledatasets. 

	5. 
	5. 
	Identifyopportunitiestoprovidetechnicalsupportanddatacollectionresourcesfor Michigan'ssmallestroad-owningagencies. 


	Goal2: EnsureTAMCï¿½strainingprogramsandInvestmentReportingToolapplicationsare appropriate and optimizedfor continuationofthe annualinvestment reporting requirements as part ofAct51. 
	Transportation Asset Management Council 2024-2026 Strategic Work Program 
	Objectives 
	1. EnsureRoadsoft,MDOTï¿½sAct51DistributionandReportingSystemandTAMC InvestmentReportingTool(IRT)applicationsarecompatibleanduptodate. 
	2. 
	2. 
	2. 
	MonitorInvestmentReportingToolcomplianceandreportcompliancestatusona monthlybasis. 

	3. 
	3. 
	UpdateAverageProjectCostdatabyimprovementcategoryonanannualbasis. 

	4. 
	4. 
	ComparepavementconditiondataandIRTplannedroadprojectdata. 

	5. 
	5. 
	Developanunderstandingofroadwayassetdeterioration. 


	6. Developmeanstoupload3-yearcapitalprojectdataintotheInvestmentReporting ToolfromelectronicStateTransportationImprovementProgramandRPA/MPO TransportationImprovementPrograms. 
	7. 
	7. 
	7. 
	DevelopconditionforecastingtoolthatusesInvestmentReportingToolplanned projectdata. 

	8. 
	8. 
	IncorporatepavementwarrantydatafieldsintoInvestmentReportingToolfor ongoingreportingandcompliance. 

	9. 
	9. 
	Developapostplanself-assessmentforagenciestodeterminetheirprogress towardstheirgoals. 


	10.Reviewandreportondatarelatingtothemixoffixesagenciesarechoosingand theircoststoimproveaccuracyofdataandreporting. 
	Goal3: Developtrafficsignal asset managementintegrationbuildingupon guidance from trafficsignalsubjectmatterexpertsatMDOT andotherlocaltransportation agencies. 
	Objectives 
	1. 
	1. 
	1. 
	Developdatagovernanceandstandardsfortrafficsignals. 

	2. 
	2. 
	Developtrafficsignalperformancemetricsforlocalagencyreportingandintegration intoassetmanagementplansandTAMCtechnologicalreporting. 

	3. 
	3. 
	EstablishTAMCPolicyfortheCollectionofTrafficSignalDatatoprovideguidance anddirectivesforongoinginventoryupdatesanddataintegrationprocedures. 

	4. 
	4. 
	Providetoolsandtrainingfortheongoingcollectionoftrafficsignalinventoriesand conditionassessments. 

	5. 
	5. 
	IncorporatetrafficsignalinventorydataintoTAMCDashboardsandInteractiveMap applications. 


	Areas offurtherinvestigation: 
	ï¿½ 
	ï¿½ 
	ï¿½ 
	AdditionalDashboardsforInvestmentReportingData. 

	ï¿½ 
	ï¿½ 
	ProvidingGeographiclayersofTAMCDatafordownload. 
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	Table
	TR
	ACRONYMGUIDE 

	ACE 
	ACE 
	ADMINISTRATION, COMMUNICATION, AND EDUCATION (TAMC COMMITTEE) 

	ACT-51 
	ACT-51 
	PUBLICACT51OF1951-DEFINITION:ACLASSIFICATIONSYTEMDESIGNEDTODISTRIBUTE MICHIGANï¿½S TRANSPORTATION FUNDS. 

	ADARS 
	ADARS 
	ACT 51 DISTRIBUTION ANDREPORTINGSYSTEM 

	CDSA 
	CDSA 
	CENTAL DATA STORAGE AGENCY (CURRENTLY CSS) 

	CRA 
	CRA 
	COUNTY ROAD ASSOCIATION (OF MICHIGAN) 

	CSD 
	CSD 
	CONTRACT SERVICES DIVISION (MDOT) 

	CSS 
	CSS 
	CENTERFORSHARED SOLUTIONS (DEPARTMENTOF TECHNOLOGY, MANAGEMENT& BUDGET, STATE OF MICHIGAN) 

	CTT 
	CTT 
	CENTERFOR TECHNOLOGY& TRAINING (MICHIGAN TECHNOLOGICAL UNIVERSITY) 

	DNR 
	DNR 
	DEPARTMENT OF NATURAL RESOURCES (STATE OF MICHIGAN) 

	DTMB 
	DTMB 
	DEPARTMENT OF TECHNOLOGY, MANAGEMENT & BUDGET (STATE OF MICHIGAN) 

	EGLE 
	EGLE 
	DEPARTMENT OF ENVIRONMENT, GREAT LAKES & ENERGY (STATE OF MICHIGAN) 

	FHWA 
	FHWA 
	FEDERAL HIGHWAY ADMINISTRATION 

	FOD 
	FOD 
	FINANCIAL OPERATIONS DIVISION (MDOT) 

	FY 
	FY 
	FISCAL YEAR 

	IBR 
	IBR 
	INVENTORY-BASED RATING SYSTEM FOR UNPAVED ROADWAYS 

	IRT 
	IRT 
	INVESTMENT REPORTING TOOL APPLICATION 

	LDC 
	LDC 
	LAPTOP DATA COLLECTOR APPLICATION 

	LTAP 
	LTAP 
	LOCAL TECHNICAL ASSISTANCEPROGRAM (MICHIGAN TECHNOLOGICAL UNIVERSITY) 

	MAC 
	MAC 
	MICHIGAN ASSOCIATION OF COUNTIES 

	MAR 
	MAR 
	MICHIGAN ASSOCIATION OF REGIONS 

	MCL 
	MCL 
	MICHIGAN COMPILED LAW 

	MDOT 
	MDOT 
	MICHIGAN DEPARTMENT OF TRANSPORTATION 

	MIC 
	MIC 
	MICHIGAN INFRASTRUCTURE COUNCIL 

	MML 
	MML 
	MICHIGAN MUNICIPALLEAGUE 

	MPO 
	MPO 
	METROPOLITAN PLANNING ORGANIZATION 

	MTA 
	MTA 
	MICHIGAN TOWNSHIPS ASSOCIATION 

	MTF 
	MTF 
	MICHIGAN TRANSPORTATION FUNDS 

	MTPA 
	MTPA 
	MICHIGAN TRANSPORTATION PLANNING ASSOCIATION 

	MTU 
	MTU 
	MICHIGAN TECHNOLOGICAL UNIVERSITY 

	NBI 
	NBI 
	NATIONAL BRIDGEINVENTORY 

	NBIS 
	NBIS 
	NATIONAL BRIDGEINSPECTION STANDARDS 

	NFA 
	NFA 
	NON-FEDERAL AID 

	NFC 
	NFC 
	NATIONAL FUNCTIONAL CLASSIFICATION 

	NHS 
	NHS 
	NATIONAL HIGHWAY SYSTEM 

	PA 
	PA 
	PUBLIC ACT 

	PASER 
	PASER 
	PAVEMENTSURFACEEVALUATION AND RATING 

	PNFA 
	PNFA 
	PAVED NON-FEDERAL AID 

	QA/QC 
	QA/QC 
	QUALITY ASSURANCE/QUALITY CONTROL 

	RPA 
	RPA 
	REGIONAL PLANNING AGENCY 

	STC 
	STC 
	STATE TRANSPORTATION COMMISSION 

	STIP 
	STIP 
	STATE TRANSPORTATION IMPROVEMENT PROGRAM 

	TAMC 
	TAMC 
	TRANSPORTATION ASSET MANAGEMENT COUNCIL 

	TAMP 
	TAMP 
	TRANSPORTATION ASSET MANAGEMENT PLAN 

	TIP 
	TIP 
	TRANSPORTATIONIMPROVEMENT PROGRAM 

	UWP 
	UWP 
	UNIFIED WORK PROGRAM 

	WAMC 
	WAMC 
	WATER ASSETMANAGEMENTCOUNCIL 

	X-COUNCIL 
	X-COUNCIL 
	CROSS COUNCIL COMMITTEE (MIC/TAMC/WAMC) 
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	Appendix B 
	Public Act 51 & TAMC Related Legislation Links 
	Public Act 51 & TAMC Related Legislation Links 
	AlllinksbelowareprovidedbytheStateofMichiganLegislatureï¿½sapplication,as accessedonDecember23,2020.PublicAct51of1951istheguidinglegislationtoallroadsand highwaysfundingandreportingrequirements.TheremainderofpublicactsrelatedtoTAMCare amendmentstoPublicAct51of1951unlessotherwisenoted. 
	MichiganBillSearch

	PublicAct51of1951ï¿½PublicAct499of2002ï¿½PublicAct338of2006 PublicAct199of2007 PublicAct257of2010 PublicAct298of2012 PublicAct506of2012 PublicAct323of2018ï¿½CreationofPublicAct324of2018ï¿½AmendmenttoPublicAct451of1994NaturalResourcesandEnvironmental 
	StateTrunkLineHighwaySystem 
	CreationofTransportationAssetManagementCouncil 
	MichiganInfrastructureCouncil 

	:PublicAct325of2018 PublicAct152of2020 PublicAct153of2020 PublicAct164of2020 
	Protection
	CreationofWaterAssetManagementCouncil 
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	Appendix C 
	Bylaws of the Michigan Transportation Asset Management Council 
	Bylaws of the Michigan Transportation Asset Management Council 
	AsLastAmendedbyTAMConFebruary5,2020. 
	1. GoalStatement:TheTransportationAssetManagementCouncilwilldevelop and support excellenceinmanagingMichiganï¿½stransportationassetsby: 
	a. 
	a. 
	a. 
	Advisingthelegislature,theStateTransportationCommission,theMichiganInfrastructure Council,transportationcommittees,andothers. 

	b. 
	b. 
	Promotingassetmanagementprinciples. 

	c. 
	c. 
	Providingtoolsandpracticesforroadagencies. 

	d. 
	d. 
	CollaborateandcoordinatewithWaterAssetManagementCouncilandotherassetowners. 


	2. Membership,Chairperson,andCommittees: 
	a. Membership:TheTransportationAssetManagementCouncilshallconsistoften(10)voting membersappointedbytheStateTransportationCommission.Thecouncilshallincludetwo (2)membersfromtheCountyRoadAssociationofMichigan,two(2)membersfromthe MichiganMunicipalLeague,two(2)membersfromthestateplanninganddevelopment regions,one(1)memberfromtheMichiganTownshipsAssociation,one(1)memberfrom theMichiganAssociationofCounties,andtwo(2)membersfromtheMichiganDepartment ofTransportation.Nonvotingmembersshallincludeone(1)personfromthe
	b. ChairpersonandVice-chairperson:TheChairpersonshallbeselectedfromamongthe votingmembersoftheTransportationAssetManagementCouncil. 
	1. 
	1. 
	1. 
	Eligibility:AllvotingmembersoftheTransportationAssetManagementCouncil areeligibletobeChairpersonorVice-chairpersonoftheTransportationAsset ManagementCouncil. 

	2. 
	2. 
	TermofOffice:TheChairpersonandVice-chairpersonï¿½sTermsofOfficeshallbe three(3)years.Officersmaybereelectedtoadditionaltermsbythe TransportationAssetManagementCouncil;termsmaybeconsecutive. 

	3. 
	3. 
	ElectionofOfficers:ElectionsforChairpersonandVice-chairpersonofthe TransportationAssetManagementCouncilshallbeheldduringtheSeptember meetinginthelastyearofthethree(3)yeartermorasneededtofillavacant officerposition.Electionshallbebyamajorityvoteoftheattendingvoting TransportationAssetManagementCouncilmembersduringaregular TransportationAssetManagementCouncilmeetingwhereaquorumis present. 

	4. 
	4. 
	Responsibility and Dismissal: It is the responsibility ofthe Chairperson to chair monthlymeetings,publiclyrepresenttheTransportationAssetManagementCouncil andspeakonitsbehalf.ItistheresponsibilityoftheVice-chairpersontoperform thesedutiesintheabsenceoftheChairperson.IftheChairpersonorVicechairpersonfailstomeetthisresponsibility,thevotingmembershipof TransportationAssetManagementCouncilmaydismisstheChairpersonorVicechairpersonbymajorityvote. 
	-
	-



	c. Committees:Ataminimum,eachvotingmembershallserveonone(1)Transportation AssetManagementCouncilCommittee.TheChairpersonshallselectTransportation Asset 
	1 
	ManagementCouncilmembersforeachcommitteeatthebeginningoftheChairpersonï¿½s termofoffice.MemberassignmentsmaybereviewedandchangedbytheChairpersonas necessaryduringtheChairpersonï¿½stermofoffice.EachcommitteeoftheTransportation AssetManagementCouncilshallhaveaChairpersonandaVice-chairpersonselectedby majorityvoteofthevotingmembershipofeachCommittee.EachcommitteeChairperson andVice-chairpersonshallserveathree(3)yearterm.Intheabsenceofthecommittee Chairperson,thecommitteeVice-chairpersonshallmanagethecommitteemeeti
	1. Administrative,CommunicationsandEducation:Committeecomprisedofthree (3)tofive(5)TransportationAssetManagementCouncilmembersthatadvisesthe TransportationAssetManagementCouncilonmatterspertainingtotraining, communications,educationandbudget. 
	2. DataCommittee:Committeecomprisedofthree(3)tofive(5)Transportation AssetManagementCouncilmembersthatadvisestheTransportationAsset ManagementCouncilonmatterspertainingtodatacollection,quality,andanalysis. 
	3. BridgeCommittee:Committeecomprisedofthree(3)tofive(5)Transportation AssetManagementCouncilmembersthatadvisestheTransportationAsset ManagementCouncilonmatterspertainingtoapplicationofassetmanagement principlestobridgesandthecreationofguidancematerialsandtrainingprogram. 
	d. 
	d. 
	d. 
	MichiganInfrastructureCouncilandWaterAssetManagementCouncil:TheChairperson shallrepresenttheTransportationAssetManagementCouncilatregularmeetingsofthe MichiganInfrastructureCouncil.IntheabsenceoftheChairperson,theVice-chairperson shallattendMichiganInfrastructureCouncilmeetings.TheTransportationAsset ManagementCouncilChairpersonandVice-chairpersonshallalsorepresentthe TransportationAssetManagementCouncilonanystandingcoordinationcommitteesofthe MichiganInfrastructureCouncilandWaterAssetManagementCouncil. 

	e. 
	e. 
	Other committees: The Chairperson may establish other ï¿½ad hocï¿½ committees as necessary for the operation of the Transportation Asset Management Council. Such committees shall operateuntiltheTransportationAssetManagementCouncilorChairpersondisbandsthem. 


	3. 
	3. 
	3. 
	Meetings:TransportationAssetManagementCouncilandcommitteemeetingschedulesare establishedattheSeptemberTransportationAssetManagementCouncilMeetingforthefollowing calendaryear.Theestablishedschedulesshallbemadeavailabletothepublic. 

	4. 
	4. 
	Quorum:perMichiganï¿½sOpenMeetingsAct,the term ï¿½Meetingï¿½ meansï¿½the conveningofa publicbodyatwhichaquorumispresentforthepurposeofdeliberatingtowardorrenderinga decisionofapublicpolicy.ï¿½AquorumasitpertainstotheTransportationAssetManagement Councilshallbedefinedasamajorityofvotingmemberspresentforameetingduringwhichofficial businessisdiscussedandactedupon. 

	5. 
	5. 
	MembershipAppointmentandTerm:itistheresponsibilityofeachmemberorganizationtoseek outqualifiedindividualsfornominationtotheTransportationAssetManagementCouncil. Oncethe nominationisreceived,itmustbeacteduponbytheStateTransportationCommission.The positionsfortheMichiganDepartmentofTransportationshallbepermanent.Thepositionofthe centraldatastorageagencyshallbenonvotingandshallbeforaslongastheagencycontinuesto serveasthedatastoragerepository.Attheendoftheinitialappointment,alltermsshallbefor 


	2 
	three(3)years. 
	6. 
	6. 
	6. 
	AdvisoryPanel:TheTransportationAssetManagementCouncilmayappointatechnicaladvisory panelwhosemembersshallberepresentativesfromthetransportationconstructionassociations andrelatedtransportationroadinterests.TheTransportationAssetManagementCouncilshall selectmemberstothetechnicaladvisorypanelfromnamessubmittedbythetransportation constructionassociationsandrelatedtransportationroadinterests.Thetechnicaladvisorypanel membersshallbeappointedforthree(3)years.TheTransportationAssetManagementCouncil shalldetermineth

	7. 
	7. 
	7. 
	Staffing: The Michigan Department of Transportation shall provide qualified administrative staff andthestateplanninganddevelopmentregionsshallprovidequalifiedtechnicalassistancetothe TransportationAssetManagementCouncil. 

	a. 
	a. 
	a. 
	MichiganDepartmentofTransportationassignsafull-timeCoordinatorprimarily responsibleforthemanagementandcoordinationoftheTransportationAssetManagement Councilï¿½sactivitiesincludingdevelopmentofthethree(3)yearworkprogram,budget,and annualreportasrequiredbylaw;provideprojectmanagementofactivitiesneededtocarry outtheTransportationAssetManagementCouncilï¿½sworkprogram;managetheon-going developmentandmaintenanceoftheTransportationAssetManagementCouncilï¿½swebsite andperformancemeasuredashboards.AdditionalMichiganDepart

	b. 
	b. 
	InadditiontoMichiganDepartmentofTransportationstaff,theTransportationAsset ManagementCouncilannuallycontractswithMichiganï¿½sRegionalandMetropolitan PlanningOrganizationstoprovidetechnicalassistancerelatedtothepromotionofasset managementprinciplesanddatacollectionwithineachregionalboundary. 



	8. 
	8. 
	Amendments:Atwo-thirdsmajorityofTransportationAssetManagementCouncilvotingmembers isrequiredtoamendtheTransportationAssetManagementCouncilï¿½sbylaws.Proposed amendmentsinfinalformmustbedistributedtothemembersattheTransportationAsset ManagementCouncilmeetingpriortohavingitontheTransportationAssetManagementCouncil agendaasanactionitem. 
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	Appendix D 
	TAMC Budget Financial Accounting:FY24-FY26 
	11/30/2023 
	TAMC Budget Financial Accounting: FY21-FY23 
	TAMC Budget Financial Accounting: FY21-FY23 
	(most recent invoice) 
	(most recent invoice) 
	(most recent invoice) 
	FY21 Budget FY21 Year to Date 
	FY22 Budget FY22 Year to Date 
	FY23 Budget $ 
	FY23 Year to Date Spent Balance 

	Indicates Contract Completed 
	Indicates Contract Completed 
	Indicates Contract Completed 

	$ Spent Balance 
	$ Spent Balance 
	$ Spent Balance 

	I. Data Collection & Regional-Metro Planning Asset Management Progam 
	I. Data Collection & Regional-Metro Planning Asset Management Progam 

	Battle Creek Area Transporation Study Bay County Area Transportation Study Central Upper Peninsula Planning and Development East Michigan Council of Governments Eastern Upper Peninsula Regional Planning & Devel. Genesee Lapeer Shiawasse Region V Planning Com. Grand Valley Metropolitan Council Kalamazoo Area Transportation Study Macatawa Area Coordinating Council Midland Area Transportation Study Northeast Michigan Council of Governments Networks Northwest Region 2 Planning Commission Saginaw Area Transporta
	Battle Creek Area Transporation Study Bay County Area Transportation Study Central Upper Peninsula Planning and Development East Michigan Council of Governments Eastern Upper Peninsula Regional Planning & Devel. Genesee Lapeer Shiawasse Region V Planning Com. Grand Valley Metropolitan Council Kalamazoo Area Transportation Study Macatawa Area Coordinating Council Midland Area Transportation Study Northeast Michigan Council of Governments Networks Northwest Region 2 Planning Commission Saginaw Area Transporta
	$ 20,500.00 $ 16,884.50 $ 3,615.50 
	$ 20,500.00 $ 16,113.16 $ 4,386.84 
	$ 20,500.00 $ 19,900.00 $ 50,000.00 $ 108,000.00 $ 25,000.00 $ 46,000.00 $ 24,000.00 $ 22,000.00 $ 19,000.00 $ 21,000.00 $ 51,000.00 $ 75,000.00 $ 40,000.00 $ 21,000.00 $ 55,000.00 $ 174,000.00 $ 41,000.00 $ 40,000.00 $ 88,000.00 $ 54,000.00 $ 42,000.00 $ 30,000.00 $ 50,000.00 
	$ 15,615.51 $ 4,884.49 $ 19,490.74 $ 409.26 $ 50,000.00 $ -$ 108,000.00 $ -$ 25,000.00 $ -$ 30,327.28 $ 15,672.72 $ 24,000.00 $ -$ 19,909.28 $ 2,090.72 $ 15,132.47 $ 3,867.53 $ 20,995.34 $ 4.66 $ 51,611.49 $ (611.49) $ 75,000.00 $ -$ 14,378.59 $ 25,621.41 $ -$ 21,000.00 $ 54,990.37 $ 9.63 $ 174,000.00 $ -$ 23,182.78 $ 17,817.22 $ 39,999.82 $ 0.18 $ 35,797.24 $ 52,202.76 $ 53,840.24 $ 159.76 $ 40,339.19 $ 1,660.81 $ 28,771.06 $ 1,228.94 $ 22,265.35 $ 27,734.65 

	$ 19,900.00 $ 19,462.55 $ 437.45 
	$ 19,900.00 $ 19,462.55 $ 437.45 
	$ 19,900.00 $ 17,520.26 $ 2,379.74 

	$ 50,000.00 $ 50,000.00 $ -
	$ 50,000.00 $ 50,000.00 $ -
	$ 50,000.00 $ 50,001.00 $ (1.00) 

	$ 108,000.00 $ 76,939.61 $ 31,060.39 
	$ 108,000.00 $ 76,939.61 $ 31,060.39 
	$ 108,000.00 $ 75,670.47 $ 32,329.53 

	$ 25,000.00 $ 25,000.00 $ -
	$ 25,000.00 $ 25,000.00 $ -
	$ 25,000.00 $ 25,000.00 $ -

	$ 46,000.00 $ 46,000.00 $ -
	$ 46,000.00 $ 46,000.00 $ -
	$ 46,000.00 $ 33,332.45 $ 12,667.55 

	$ 24,000.00 $ 23,864.31 $ 135.69 
	$ 24,000.00 $ 23,864.31 $ 135.69 
	$ 24,000.00 $ 24,000.00 $ -

	$ 22,000.00 $ 21,997.16 $ 2.84 
	$ 22,000.00 $ 21,997.16 $ 2.84 
	$ 22,000.00 $ 21,982.18 $ 17.82 

	$ 19,000.00 $ 19,000.00 $ -
	$ 19,000.00 $ 19,000.00 $ -
	$ 19,000.00 $ 16,410.01 $ 2,589.99 

	$ 21,000.00 $ 21,000.00 $ -
	$ 21,000.00 $ 21,000.00 $ -
	$ 21,000.00 $ 20,286.91 $ 713.09 

	$ 59,528.49 $ 59,528.49 $ -
	$ 59,528.49 $ 59,528.49 $ -
	$ 51,000.00 $ 51,000.00 $ -

	$ 75,000.00 $ 75,000.00 $ -
	$ 75,000.00 $ 75,000.00 $ -
	$ 75,000.00 $ 7,952.56 $ 67,047.44 

	$ 40,000.00 $ 16,527.00 $ 23,473.00 
	$ 40,000.00 $ 16,527.00 $ 23,473.00 
	$ 40,000.00 $ -$ 40,000.00 

	$ 38,342.21 $ 38,342.21 $ -
	$ 38,342.21 $ 38,342.21 $ -
	$ 21,000.00 $ 19,666.16 $ 1,333.84 

	$ 55,000.00 $ 54,309.66 $ 690.34 
	$ 55,000.00 $ 54,309.66 $ 690.34 
	$ 55,000.00 $ 20,094.89 $ 34,905.11 

	$ 190,492.56 $ 190,492.56 $ -
	$ 190,492.56 $ 190,492.56 $ -
	$ 174,000.00 $ 174,000.00 $ -

	$ 41,000.00 $ 37,820.83 $ 3,179.17 
	$ 41,000.00 $ 37,820.83 $ 3,179.17 
	$ 41,000.00 $ 8,088.16 $ 32,911.84 

	$ 40,000.00 $ 34,054.00 $ 5,946.00 
	$ 40,000.00 $ 34,054.00 $ 5,946.00 
	$ 40,000.00 $ -$ 40,000.00 

	$ 88,000.00 $ 34,481.49 $ 53,518.51 
	$ 88,000.00 $ 34,481.49 $ 53,518.51 
	$ 88,000.00 $ -$ 88,000.00 

	$ 54,000.00 $ 53,970.67 $ 29.33 
	$ 54,000.00 $ 53,970.67 $ 29.33 
	$ 54,000.00 $ 53,906.46 $ 93.54 

	$ 42,000.00 $ 39,035.77 $ 2,964.23 
	$ 42,000.00 $ 39,035.77 $ 2,964.23 
	$ 42,000.00 $ 9,380.47 $ 32,619.53 

	$ 30,000.00 $ 27,001.73 $ 2,998.27 $ 50,000.00 $ 13,190.44 $ 36,809.56 
	$ 30,000.00 $ 27,001.73 $ 2,998.27 $ 50,000.00 $ 13,190.44 $ 36,809.56 
	$ 30,000.00 $ 4,324.76 $ 25,675.24 $ 50,000.00 $ 50,782.83 $ (782.83) 

	Data Collection & Regional-Metro Progam Total 
	Data Collection & Regional-Metro Progam Total 
	$ 1,158,763.26 $ 980,712.54 $ 178,050.72 
	$ 1,116,400.00 $ 648,729.90 $ 467,670.10 
	$ 1,116,400.00 
	$ 942,646.75 $ 173,753.25 

	III. TAMC Central Data Agency (MCSS) 
	III. TAMC Central Data Agency (MCSS) 

	Project Management Data Support /Hardware / Software Application Development / Maintenance / Testing Help Desk / Misc Support / Coordination Training Data Access / Reporting 
	Project Management Data Support /Hardware / Software Application Development / Maintenance / Testing Help Desk / Misc Support / Coordination Training Data Access / Reporting 
	$ 56,580.00 $ 45,844.73 $ 10,735.27 
	$ 65,093.00 $ 60,192.02 $ 4,900.98 $ 44,298.00 $ 44,298.00 $ -$ 202,880.00 $ 200,683.59 $ 2,196.41 $ 26,679.00 $ 36,801.85 $ (10,122.85) $ 14,000.00 $ 12,408.61 $ 1,591.39 $ 22,000.00 $ 20,932.60 $ 1,067.40 
	$ 58,850.00 $ 48,150.00 $ 171,270.00 $ 60,300.00 $ 14,980.00 $ 21,400.00 
	$ 48,489.70 $ 10,360.30 $ 33,134.39 $ 15,015.61 $ 252,641.30 $ (81,371.30) $ 21,051.28 $ 39,248.72 $ 1,897.94 $ 13,082.06 $ 23,782.47 $ (2,382.47) 

	$ 25,870.00 $ 23,237.98 $ 2,632.02 
	$ 25,870.00 $ 23,237.98 $ 2,632.02 

	$ 171,250.00 $ 174,634.38 $ (3,384.38) 
	$ 171,250.00 $ 174,634.38 $ (3,384.38) 

	$ 67,360.00 $ 98,289.56 $ (30,929.56) 
	$ 67,360.00 $ 98,289.56 $ (30,929.56) 

	$ 16,170.00 $ 9,619.47 $ 6,550.53 
	$ 16,170.00 $ 9,619.47 $ 6,550.53 

	$ 37,720.00 $ 23,216.90 $ 14,503.10 
	$ 37,720.00 $ 23,216.90 $ 14,503.10 

	TAMC Central Data Agency (MCSS) Total 
	TAMC Central Data Agency (MCSS) Total 
	$ 374,950.00 $ 374,843.02 $ 106.98 
	$ 374,950.00 $ 375,316.67 $ (366.67) 
	$ 374,950.00 
	$ 380,997.08 $ (6,047.08) 

	IV. MTU Training & Education Program Contract 
	IV. MTU Training & Education Program Contract 
	$211,391.21 $ 165,599.61 $ 45,791.60 
	$210,658.15 
	$ 168,899.74 
	$ 41,758.41 
	$210,658.15 
	$ 152,886.19 
	$ 57,771.96 

	V. MTU Activities Program Contract 
	V. MTU Activities Program Contract 
	$129,464.81 $ 55,085.04 $ 74,379.77 
	$128,424.93 $ 111,160.73 $ 17,264.20 
	$128,424.93 
	$ 71,739.14 $ 56,685.79 

	VI. TAMC Expenses 
	VI. TAMC Expenses 

	Fall Conference Expenses Fall Conf. Attendence Fees + sponsorship Fees Net Fall Conference Spring Conference Expenses Spring Conf. Attendence Fees + sponsorship Fees Net Spring Conference Unallocated / Contingency Other Council Expenses (Member Mileage Expenses/Printing/Etc.) 
	Fall Conference Expenses Fall Conf. Attendence Fees + sponsorship Fees Net Fall Conference Spring Conference Expenses Spring Conf. Attendence Fees + sponsorship Fees Net Spring Conference Unallocated / Contingency Other Council Expenses (Member Mileage Expenses/Printing/Etc.) 
	$ -$ -$ -
	$ 10,000.00 $ 12,994.02 $ (2,994.02) $ -$ -$ -$ -$ -$ 10,000.00 $ -$ 10,000.00 $ -$ -$ -$ -$ -$ 10,000.00 $ -$ 10,000.00 $ 10,000.00 $ 2,320.15 $ 7,679.85 
	$ 10,000.00 $ -$ 10,000.00 $ -$ 10,000.00 $ 10,000.00 
	$ 10,000.00 $ -$ -$ -$ -$ -$ -$ 10,000.00 $ -$ -$ -$ -$ -$ 10,000.00 $ 2,645.11 $ 7,354.89 

	$ -$ -$ -
	$ -$ -$ -

	$ -$ -
	$ -$ -

	$ 1,471.51 $ -$ 1,471.51 
	$ 1,471.51 $ -$ 1,471.51 

	$ -$ -$ -
	$ -$ -$ -

	$ -$ -
	$ -$ -

	$ 20,000.00 $ -$ 20,000.00 
	$ 20,000.00 $ -$ 20,000.00 

	$ 10,000.00 $ 161.50 $ 9,838.50 
	$ 10,000.00 $ 161.50 $ 9,838.50 

	TAMC Expenses Total 
	TAMC Expenses Total 
	$ 31,471.51 $ 161.50 $ 31,310.01 
	$ 40,000.00 
	$ 15,314.17 $ 24,685.83 
	$ 40,000.00 
	$ 12,645.11 $ 27,354.89 

	Total Program 
	Total Program 
	$ 1,906,040.79 $ 1,576,401.71 $ 329,639.08 
	$ 1,870,433.08 
	$ 1,319,421.21 $ 551,011.87 
	$ 1,870,433.08 
	$ 1,560,914.27 $ 309,518.81 

	Appropriation VII. Special Projects with Separate Budgets MI Local Agency Culvert Inventory Pilot (FY18 HB4320 S-3) Central Data Agency (MCSS) MTU Culvert Project Activities & Training Program TAMC Administration & Contingency (Unencumbered) Central Upper Peninsula Planning and Development East Michigan Council of Governments Northeast Michigan Council of Governments Networks Northwest Southcentral Michigan Planning Commission Southeast Michigan Council of Governments Southwest Michigan Planning Commission 
	Appropriation VII. Special Projects with Separate Budgets MI Local Agency Culvert Inventory Pilot (FY18 HB4320 S-3) Central Data Agency (MCSS) MTU Culvert Project Activities & Training Program TAMC Administration & Contingency (Unencumbered) Central Upper Peninsula Planning and Development East Michigan Council of Governments Northeast Michigan Council of Governments Networks Northwest Southcentral Michigan Planning Commission Southeast Michigan Council of Governments Southwest Michigan Planning Commission 
	$ 1,876,400.00 17.29% FY21 Budget FY21 Year to Date $ Spent Balance 
	$ 1,876,400.00 29.46% 
	$ 1,876,400.00 
	16.55% 

	FY22 Budget FY22 Year to Date $ Spent Balance 
	FY22 Budget FY22 Year to Date $ Spent Balance 
	FY23 Budget $ 
	FY23 Year to Date Spent Balance 

	$ 70,000.00 $ 995.55 $ 69,004.45 
	$ 70,000.00 $ 995.55 $ 69,004.45 
	$ 69,004.45 $ -$ 69,004.45 $ 77,258.02 $ -$ 77,258.02 $ 117.59 $ -$ 117.59 $ 24,000.00 $ 257.41 $ 23,742.59 $ 42,000.00 $ 338.74 $ 41,661.26 $ 10,000.00 $ -$ 10,000.00 $ 16,000.00 $ -$ 16,000.00 $ 6,000.00 $ 8.00 $ 5,992.00 $ 33,000.00 $ 33,000.00 $ -$ 27,000.00 $ -$ 27,000.00 $ 34,000.00 $ 34,000.00 $ -$ 34,000.00 $ -$ 34,000.00 $ 36,000.00 $ 30,454.07 $ 5,545.93 $ 12,000.00 $ -$ 12,000.00 
	$ 69,004.45 $ 15,887.41 $ 117.59 $ 23,742.59 $ 41,661.26 $ 10,000.00 $ 16,000.00 $ 5,992.00 $ -$ 27,000.00 $ -$ 34,000.00 $ 5,545.93 $ 12,000.00 
	$ 55,405.39 $ 13,599.06 $ 10,426.46 $ 5,460.95 $ -$ 117.59 $ -$ 23,742.59 $ 21,627.26 $ 20,034.00 $ 6,520.31 $ 3,479.69 $ 1,853.84 $ 14,146.16 $ -$ 5,992.00 $ -$ -$ 27,000.00 $ -$ -$ -$ 5,096.09 $ 28,903.91 $ 5,562.15 $ (16.22) $ 3,963.18 $ 8,036.82 

	$ 135,007.92 $ 106,690.48 $ 28,317.44 
	$ 135,007.92 $ 106,690.48 $ 28,317.44 

	$ 274,117.59 $ -$ 274,117.59 
	$ 274,117.59 $ -$ 274,117.59 

	$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -
	$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -

	MI Local Agency Culvert Inventory Pilot Project Total 
	MI Local Agency Culvert Inventory Pilot Project Total 
	$ 479,125.51 $ 107,686.03 $ 371,439.48 
	$ 420,380.06 $ 98,058.22 $ 322,321.84 
	$ 260,951.23 
	$ 137,454.68 $ 123,496.55 

	Total Special Program 
	Total Special Program 
	$ 479,125.51 $ 107,686.03 $ 371,439.48 
	$ 420,380.06 $ 98,058.22 $ 322,321.84 
	$ 260,951.23 
	$ 137,454.68 $ 123,496.55 


	Notes: Waiting on SATA invoice and final invoice for PASER Quality Review Contract 
	Updated BMS 11/30/2023 
	Updated CSS 10/15/23 
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	Appendix E Transportation Asset ManagementCouncil 2024Roster andCommittee Assignments 
	Appendix E Transportation Asset ManagementCouncil 2024Roster andCommittee Assignments 
	Current Members 
	Current Members 
	Current Members 
	CurrentTerm 
	Permanent 

	Member Name 
	Member Name 
	Member Agency 
	Begin 
	End 
	A.C.E.* 
	Bridge 
	Data 

	RyanBuck 
	RyanBuck 
	MTPA 
	Jan-21 
	Jan-24 
	Chair 

	ArtGreen 
	ArtGreen 
	MDOT 
	Nov-22 
	Nov-25 
	X 

	JacobHurt 
	JacobHurt 
	MAR 
	May-22 
	May-25 
	Vice-Chair 

	JamesHurt 
	JamesHurt 
	MML 
	Jul-23 
	Jul-26 
	X 
	X 

	JoannaJohnson,TAMCChair (2023) 
	JoannaJohnson,TAMCChair (2023) 
	CRA 
	May-22 
	May-25 

	KellyJones 
	KellyJones 
	MAC 
	Aug-22 
	Aug-25 
	X 

	Bill,McEntee,TAMCVice-Chair (2023) 
	Bill,McEntee,TAMCVice-Chair (2023) 
	CRA 
	Dec-20 
	Dec-23 
	Chair 

	EricMullen 
	EricMullen 
	MDOT 
	Jul-23 
	Jul-26 
	X 

	BobSlattery 
	BobSlattery 
	MML 
	Oct-22 
	Oct-25 
	X 

	RobSurber(non-voting) 
	RobSurber(non-voting) 
	DTMB/CSS 
	Oct-22 
	Oct-25 
	X 
	X 

	JenniferTubs 
	JenniferTubs 
	MTA 
	Dec-22 
	Dec-25 
	Vice-Chair 


	Non-CouncilMemberswith Committee Assignments 
	Non-CouncilMemberswith Committee Assignments 
	Non-CouncilMemberswith Committee Assignments 

	Member Name 
	Member Name 
	Member Agency 

	AlanHalbeisen,OHMAdvisers 
	AlanHalbeisen,OHMAdvisers 
	Advisor 

	BeckyCurtis,MDOTBridgeEngineer 
	BeckyCurtis,MDOTBridgeEngineer 
	MDOT 

	KeithCooper,MDOTBridgeEngineer,Vice-Chair 
	KeithCooper,MDOTBridgeEngineer,Vice-Chair 
	MDOT 

	WayneHarrall,BridgeEngineer 
	WayneHarrall,BridgeEngineer 
	KentCRC 

	MichaelHalloran,MDOT,Chair 
	MichaelHalloran,MDOT,Chair 
	MDOT 

	EricMullen,MDOT 
	EricMullen,MDOT 
	MDOT 

	BrianVilmont,Prein&Newhof 
	BrianVilmont,Prein&Newhof 
	Advisor 

	MichaelHalloran,MDOT,Chair 
	MichaelHalloran,MDOT,Chair 
	MDOT 


	MIC/TAMC/WAMCï¿½Cross-councilLeadershipCommittee 
	ï¿½ 
	ï¿½ 
	ï¿½ 
	JohnWeiss(MICChair-GVMC) 

	ï¿½ 
	ï¿½ 
	ErinKuhn(MICViceChair-WMSRDC) 

	ï¿½ 
	ï¿½ 
	JoannaJohnson(TAMCChair-KalamazooCo.) 

	ï¿½ 
	ï¿½ 
	SueMcCormick(WAMCChair-GreatLakesWaterAuthority) 

	ï¿½ 
	ï¿½ 
	AaronKeatley(EGLE) 

	ï¿½ 
	ï¿½ 
	ToddWhite(MDOT) 


	Appendix F 

	Center for SharedSolutionsï¿½ 2024 TAMC Work Plan 
	Center for SharedSolutionsï¿½ 2024 TAMC Work Plan 
	Table
	TR
	FY2024 CSS Work Plan for TAMC 

	Work Area 
	Work Area 
	Tasks 
	Description 
	2024 Budget Hours 
	2024 Budget Cost 

	A. Project Mgmt 
	A. Project Mgmt 
	1. Administrative / Mgmt Tasks 
	Time set aside for Project Management Work: including financial updates, resource management, & project management. 
	525 
	$ 
	56,175.00 

	TR
	Actuals to date 

	B. Data Support 
	B. Data Support 
	1. PASER Data Tasks 
	Coordination of incoming PASER data; Correspondence with local agencies; Management of datasets; Quality Control; Preparing maps and reports; Responding to requests as needed. 
	200 
	$ 
	21,400.00 

	TR
	Parent task - 50028 - roughly 120 hrs. 

	TR
	Includes State wide paser report for about 80 hrs. 

	TR
	2. Reporting and Analysis 
	Additional reports and data support. 
	120 
	$ 
	12,840.00 

	C. Application Development / Maintenance / Support 
	C. Application Development / Maintenance / Support 
	1. IRT & IMAP Bug Fixes / Ongoing Maintenance / Support 
	Required time spent on maintaining current website - troubleshooting when problems arise, handling break/fix issues, updating of geography; also includes server and/or infrastructure support to ensure online availability of application. 
	240 
	$ 
	25,680.00 

	TR
	Parent task 50030 - Bugs = 76 hrs - * Prioiritization needed. 

	TR
	Parent Task 50031 - IRT bugs = 164 hrs *Prioiritization needed. 

	TR
	App Improvements from storyboard 
	102 
	$ 
	10,200.00 

	TR
	2. Application Testing 
	Includes functionality testing, regression testing, updating test plans, and user acceptance testing, in response to data and application updates. 
	120 
	$ 
	12,840.00 

	Application Changes & Improvements 
	Application Changes & Improvements 
	3. IRT Application Updates From IRT Requirements Backlog 
	Complete IRT Enhancements. Includes assisting on PASER uploads and providing reports. 
	150 
	$ 
	16,050.00 

	TR
	4. Interactive Map - Desktop 
	Interactive Map enhancements from backlog list. 
	100 
	$ 
	10,700.00 

	TR
	5. Additional Dashboard Enhancements 
	Any new dashboard related changes that need to be made. 
	125 
	$ 
	13,375.00 

	TR
	6. Additional application upgrades - New legislation requirements, TAMP, ACT 51 
	Improve data integration between TAMC databases and other systems; possible enhancements to applications to meet any new requirements for reporting, compliance with asset management plans, etc. 
	157 
	$ 
	16,799.00 

	TR
	7. ADARS ReWrite 
	150 
	$ 
	16,050.00 

	TR
	8. STIP (change to job net) 
	Integrating and working better with Jobnet 
	80 
	$ 
	8,560.00 

	TR
	9. MGF/TAMC Portal 
	Upgrading system to automatically support the intake of information from MDOT for dashboad 
	149
	 $ 
	16,057.73 

	TR
	10. Signal Inventory 
	making changes to TAMC to support Signal inventory in IRT and in Dashboards 
	80 
	$ 
	8,560.00 

	TR
	11. ADA Review and Usability Testing 
	ADA and Usability Testing. 
	40 
	$ 
	4,280.00 


	D. Help Desk, Misc Support 
	D. Help Desk, Misc Support 
	D. Help Desk, Misc Support 
	1. Help Desk Tasks 
	Time set aside for answering phones calls, assisting IRT users, logging issues, attending conferences. 
	250 
	$ 22,500.00 

	TR
	2. Administrative Support 
	Preparation of reports, status maps, and correspondence to assist end users and TAMC staff. Time for mgmt to record for meetings with TAMC MDOT staff 
	300 
	$ 30,000.00 

	E. Training 
	E. Training 
	1. Provide training for 8 Webinars 
	Maintain online training videos and documentation to reflect any updates to applications. Execute eight on line training sessions via webinar. 
	140 
	$ 12,600.00 

	F. Data Access / Reporting 
	F. Data Access / Reporting 
	1. Dashboard -Maintenance
	Maintenance / Support of existing dashboards currently in production and minor enhancements as needed. 
	250 
	$ 25,000.00 

	TR
	Original Forecasted Budget: 
	3278 
	$ 339,666.73 

	TR
	Items highlighted Green are absolutely needed. Items highlighted in yellow are items they can chose to have. They are based on stories in Azure on problems/enhancements that they wanted. Took into consideration stories ranked as priority, 1, 2 or 3. 

	TR
	Just Mandatory (eliminating all yellow) 
	2185 
	$ 223,315.00 

	TR
	Resource needs (1.25 FTEs) 
	1 Application Developer 
	Dedicated to Dashboard updates, business requests, and bug fixes. Also includes other staff for training, Project Management and special requests. 

	TR
	APPROVED BUDGET for FY 2024 includes all mandatory items in green: $230,000 
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	Michigan Technological Universityï¿½s 2024 Education Work Plan 
	Proposal Title: 
	Submitted To:  
	Principal Investigator: 
	ï¿½ï¿½�C�o ��P�r�i�n�c�i�p�a�l�ï¿½�I�n�v�e�s�t�i�g�a�t�o�r�s�:�ï¿½
	Contracting Authority: 
	Date Submitted: 

	DRAFT 2024 Transportation Asset Management Council Education Program Work Plan 
	DRAFT 2024 Transportation Asset Management Council Education Program Work Plan 
	Eric Mullen Bureau of Transportation Planning Michigan Department of Transportation 
	MullenE@michigan.gov 
	MullenE@michigan.gov 
	MullenE@michigan.gov 


	ï¿½ï¿½�T�i�m�ï¿½�C�o�l�l�i�n�g�,�ï¿½�P�h�D�,�ï¿½�P�E� �D�i�r�e�c�t�o�r�ï¿½ ��ï¿½�C�e�n�t�e�r�ï¿½�f�o�r�ï¿½�T�e�c�h�n�o�l�o�g�y�ï¿½�&�ï¿½�T�r�a�i�n�i�n�g�ï¿½�1�4�0�0�ï¿½�T�o�w�n�s�e�n�d�ï¿½�D�r�i�v�e�ï¿½ ��ï¿½�3�0�9�ï¿½�D�i�l�l�m�a�n�ï¿½�H�a�l�l�ï¿½�H�o�u�g�h�t�o�n�,�ï¿½�M�I�ï¿½�4�9�9�3�1�ï¿½
	tkcollin@mtu.edu 
	tkcollin@mtu.edu 
	tkcollin@mtu.edu 


	ï¿½ï¿½�9�0�6 ��4�8�7 ��2�1�0�2�ï¿½
	Pete Torola, PE Research Engineer II 
	pjtorola@mtu.edu 
	pjtorola@mtu.edu 
	pjtorola@mtu.edu 


	Chris Gilbertson PhD, PE Associate Director ï¿½ Center for Technology & Training 
	cggilber@mtu.edu 
	cggilber@mtu.edu 
	cggilber@mtu.edu 


	ï¿½ï¿½�K�e�l�l�y�ï¿½�K�a�l�l�i�o�ï¿½�A�s�s�t�.�ï¿½�V�P�,�ï¿½�G�o�v�e�r�n�m�e�n�t�ï¿½�S�p�o�n�s�o�r�e�d�ï¿½�P�r�o�g�r�a�m�s�ï¿½�ï¿½�M�i�c�h�i�g�a�n�ï¿½�T�e�c�h�n�o�l�o�g�i�c�a�l�ï¿½�U�n�i�v�e�r�s�i�t�y�ï¿½�1�4�0�0�ï¿½�T�o�w�n�s�e�n�d�ï¿½�D�r�i�v�e�ï¿½�H�o�u�g�h�t�o�n�,�ï¿½�M�I�ï¿½�4�9�9�3�1�ï¿½�(�9�0�6�)�ï¿½�4�8�7 ��2�2�2�6�ï¿½�(�9�0�6�)�ï¿½�4�8�7 ��2�2�4�5�ï¿½�f�a�x� 
	rsch@mtu.edu 
	rsch@mtu.edu 
	rsch@mtu.edu 
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	1.0 INTRODUCTION 
	The Michigan Transportation Asset Management Council (TAMC) began delivering its education program and providing technical services in 2004. Since that time, Michigan Technological Universityï¿½s Center for Technology & Training (CTT) has assisted the TAMC with its education programs and technical assistance services. 
	ï¿½ï¿½�T�h�e�ï¿½�C�T�T�ï¿½�a�ï¿½�l�o�g�i�c�a�l�ï¿½�c�h�o�i�c�e�ï¿½�f�o�r�ï¿½�t�h�e�ï¿½�T�A�M�C ˇ�s�ï¿½�e�d�u�c�a�t�i�o�n�ï¿½�p�r�o�g�r�a�m�s�ï¿½�a�n�d�ï¿½�t�e�c�h�n�i�c�a�l�ï¿½�a�s�s�i�s�t�a�n�c�e�ï¿½�s�e�r�v�i�c�e�s�:�ï¿½�T�h�e�ï¿½�C�T�T�ï¿½�h�o�u�s�e�s�ï¿½�v�a�r�i�o�u�s�ï¿½�s�t�a�t�e ��ï¿½�a�n�d�ï¿½�f�e�d�e�r�a�l ��f�u�n�d�e�d�ï¿½�p�r�o�g�r�a�m�s�.�ï¿½�C�T�T�ï¿½�p�r�o�g�r�a�m�s�ï¿½�a�n�d�ï¿½�p�r�o�j�e�c�t�s�ï¿½�f�u�n�d�e�d�ï¿½�b�y�ï¿½�t�h�e�ï¿½�s�t�a�t�e ˇ�s�ï¿½�M�i�c�h�i�g�a�n�ï¿½�D�e�p�a�r�t�m�e�n�t�ï¿½�o�f�ï¿½�T�r�a�n�s�p�o�r�t�a�t�i�o�n�ï¿½�(�M�D�O�T�)�ï¿½�i�n�c�l�u�d�e�ï¿½�t�h�e�ï¿½�M�i�c�h�i�g�a�n�ï¿½�L�o�c�a�l�ï¿½�T�e�c�h�n�i�c�a�l�ï¿½�A�s�s�i�s�t�a�n�c�e�ï¿½�P�r�o�g�r�a�m�ï¿½�(�L�T�A�P�)�,�ï¿½�R�o�a�d�s�o�f�t�,�ï¿½�M�i�c�h�i�g�a�n�ï¿½�E�n�g�i�n�e�e�r ˇ�s�ï¿½�R�e�s�o�u�r�c�e�ï¿½�L�i�b�r�a�r�y�ï¿½�(�M�E�R�L�)�,�ï¿½�a�n�d�ï¿½�M�i�c�h�i�g�a�n�ï¿½�L�o�c�a�l�ï¿½�B�r�i�d�g�e�ï¿½�L�o�a�d�ï¿½�R�a�t�i�n�g�ï¿½�a�n�d�ï¿½�I�n�s�p�e�c�t�i�o�n�ï¿½�S�u�p�p�o�r�t�ï¿½�a�n�d�ï¿½�T�e�c�h�n�o�l�o�g�y�ï¿½�T�r�a�n�s�f�e�r�.�ï¿½�T�h�e�ï¿½�C�T�T�ï¿½�a�l�s�o�ï¿½�h�o�u�s�e�s�ï¿½�t�h�e�ï¿½�f�e�d�e�r�a�l�l�y ��f�u�n�d�e�d�ï¿½�E�n�v�i�r�o�n�m�e�n�t�a�l�ï¿½�P�r�o�t�e�c
	The CTT focuses its efforts specifically on projects related to local government agencies and transportation infrastructure. The CTT is part of Michigan Technological Universityï¿½s Department of Civil, Environmental, and Geospatial Engineering (CEGE) and is located on Michigan Techï¿½s campus, which offers a wide array of resources for this project. 
	In 2014, the State of Michigan required continuing education hours (CEH) for professional engineers to maintain their licenses. As part of an education institution, the Michigan LTAP is in the position to provide CEH for professional engineers. Alongside this ability, the Michigan LTAP can encourage the appropriate TAMC training events as a means for maintaining licensure. 
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	Engineering Companies (ACEC)ï¿½for access to their contact databases. These agreements allow the Michigan LTAP access to these partner organization mail lists at no cost. Access to these same mail lists outside of LTAP partner organization agreements can have a substantial cost, sometimes as high as $0.10 to $0.20 per contact. 
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	This draft work plan is for discussion purposes only to assist TAMC in budgetary planning. It does not represent a firm quote, and it does not commit University personnel, facilities, or funds. Final terms and conditions of this sponsored activity are subject to University review and authorization of a formal proposal or agreement.  
	This work plan and budget is for the period beginning January 1, 2024 and ending December 31, 2024. The project total is approximately $190,000. A more precise and detailed cost estimate will be provided in Appendix A with the final proposal should the TAMC accept this scope of work at the budgetary level. 
	The 2024 TAMC Education Program work plan consists of the following proposed tasks: 
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	Task 1: Assist in Coordinating the Michigan Transportation Asset Management Conferences 
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	Task 2: Conduct Introduction to Transportation Asset Management for Local Officials and Gravel Road Basics for Local Officials Training 
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	Task 3: Conduct Michigan Transportation Asset Management Council PASER Training 
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	Task 5: Conduct Bridge Asset Management Training Series 
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	Task 6: Conduct Pavement Asset Management Plan Series 
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	Task 7: Conduct Updating Your Bridge, Pavement, and Compliance Plan Training    
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	Task 8: Conduct Culvert Condition Assessment Training 
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	Task 9: Project Management and Reporting 


	A nominal registration fee will be assessed to participants for attending training events delivered under this program consistent with the Michigan LTAP policy. Registering and failing to show at an event per the Michigan LTAP cancellation policy will result in a fee for that participant. Training event registration fees are targeted to result in no net loss or gain for the Michigan LTAP training program (i.e., expenses and registration fees balance) and cover the expense of consumables that participants us
	Participants in training events offered under this program will be issued certificates of completion for continuing education hours (CEH) required for maintaining a Michigan professional engineer license, where applicable. Every attempt will be made to ensure that trainings provided in this program are eligible for CEH credit for attendees. 
	3.1 Task 1: Assist in Coordinating the Michigan Transportation Asset Management Conferences 
	3.1 Task 1: Assist in Coordinating the Michigan Transportation Asset Management Conferences 
	ACE Committee Goal 4, Objective 3: Educational Conferences Full Council Goal 1 Objective 3: Providing Education and Training  
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	Direct Cost: Travel costs: Travel expense calculations included in detail on the travel portion of the budget.   Travel is assumed to be 1000 miles round trip for each conference, and are calculated at $0.625 per mile in accordance with Michigan Techï¿½s approved vehicle use rate calculation for a large SUV. The location of the conferences are currently not known. 
	Per diem and overnight room costs are in accordance to federal government GSA travel rules using the standard rate of $98 per night for rooms and $59 per night for per diem. The use of GSA travel costs is specifically allowed in section 17e of the MDOT ï¿½ University master agreement. 
	Reproduction: The work plan includes creating conference event materials for two conferences. It is assumed that total attendance for these events will be approximately 350 people and the printed materials will be approximately 20 pages total per person.  Color reproduction costs 6 cents per page and is detailed in Michigan Techï¿½s current use fee agreement for commercial grade reproduction equipment. 

	3.2 Task 2: Conduct Introduction to Transportation Asset Management for Local Officials and Gravel Road Basics for Local Officials Training 
	3.2 Task 2: Conduct Introduction to Transportation Asset Management for Local Officials and Gravel Road Basics for Local Officials Training 
	Full Council Goal 1 Objective 3: Providing Education and Training 
	This task includes presentation of five sessions of either Transportation Asset Management for Local Officials, which has been offered for several consecutive years and focuses on management of paved roads, or Gravel Road Basics for Local Officials, which was developed and piloted in 2018 and focuses on unpaved roads. The training sessions will be offered in any combination of these two training events that local agencies request. Each session is approximately three hours long.  CTT has also proposed to off
	Historically, the Transportation Asset Management for Local Officials training has been offered at a local agency office, with that agency offering to ï¿½hostï¿½ the event. Hosted training events typically target the local and/or elected officials in the immediate or nearby jurisdictions. Hosted training events will be delivered during morning, afternoon, evening, or virtually as the host agency expresses interest. In addition to hosted sessions, several ï¿½open enrollmentï¿½ 
	sessions will be planned that are not associated with a host agency. Open enrollment events will be advertised to all elected officials statewide.  The classes will be offered either in person or in an online format to meet the needs of different learners. 
	Direct Cost: Travel costs: Travel expense calculations included in detail on the travel portion of the budget.   Travel is assumed to be 1250 miles round trip for each training event, and are calculated at $0.625 per mile in accordance with Michigan Techï¿½s approved vehicle use rate calculation for a large SUV. The location of the events are currently not known. 
	Per diem and overnight room costs are in accordance to federal government GSA travel rules using the standard rate of $98 per night for rooms and $59 per night for per diem. The use of GSA travel costs is specifically allowed in section 17e of the MDOT ï¿½ University master agreement. 
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	Full Council Goal 1 Objective 3: Providing Education and Training  
	The presentation material for PASER training will be updated to reflect data collected in 2023 quality review rating results and any changes in legislation or TAMC policies. Training will be further adapted to the use of audience response systems (polling tools) based on the continued success of using this technology. This technology engages attendees, provides instant and accurate feedback, and produces data that can be used to further assess training techniques. 
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	This task includes facility costs, printing and distribution of handouts, purchase of PASER Manuals, participant registration, CTT instructor time, and travel costs.   
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	CTT staff will facilitate the recording of TAMCï¿½s presentation to road rating teams.  This recording is intended to be used during PASER training when Council members cannot be present for the live event.  Recording will be completed via zoom in coordination with the TAMC chair. This task does not include creation of TAMCï¿½s presentation material which has historically been completed by the TAMC Coordinator in consultation with the TAMC chair.  
	Regional/Metropolitan Planning Organization PASER Collection Mechanics: 
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	Travel costs: Travel expense calculations included in detail on the travel portion of the budget.   Travel is assumed to be 2,000 miles round trip for each trip event consisting of delivering two training events, and are calculated at $0.625 per mile in accordance with Michigan Techï¿½s 
	Travel costs: Travel expense calculations included in detail on the travel portion of the budget.   Travel is assumed to be 2,000 miles round trip for each trip event consisting of delivering two training events, and are calculated at $0.625 per mile in accordance with Michigan Techï¿½s 
	approved vehicle use rate calculation for a large SUV.  The location of the events are currently not known. 

	Per diem and overnight room costs are in accordance to federal government GSA travel rules using the standard rate of $98 per night for rooms and $59 per night for per diem. The use of GSA travel costs is specifically allowed in section 17e of the MDOT ï¿½ University master agreement. 
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	Tentatively the IBR data collection webinars will be presented  in February, April, and June. 
	Reproduction: The work plan includes providing the IBR manual which is a 50 page commercially printed manual for each of the attendees that requests a copy.  It is assumed that total attendance for the events will be approximately 300 people and the printed materials will be approximately 50 pages total per person.  Color reproduction costs 6 cents per page and is detailed in Michigan Techï¿½s current use fee agreement for commercial grade reproduction equipment. 
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	The webinar platform allows participants who run into technical problems building their plan to be moved into a breakout session where they can work one on one with a CTT staff to troubleshoot their problem; once finished, those participants are placed back into the main session. The webinar platform also allows easy sharing of participantsï¿½ computer screens, which can be illustrative to other participants and eases the technical assistance load.  
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	3.7 Task 7: Conduct Updating Your Bridge, Pavement, and Compliance Plan Training 
	Full Council Goal 1 Objective 3: Providing Education and Training 
	While Tasks 5 and 6 provide pavement and bridge asset management plan training for local agency employees that have not previously used the plan tools and templates and are new to the requirements of PA325 of 2018, Task 7 provides training to the local agency staff that are familiar with the use of the plan templates, have previously submitted their plans, and are charged with submitting an updated pavement, bridge, and compliance plan in 2024 for the second round of plan updates. 
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	This task includes a small budget for providing technical assistance to local agencies in completing their pavement, bride and compliance plans.  In past years, technical assistance has been heavily utilized to help overcome barriers, bring new staff up to speed and answer technical questions relating to these plans.  
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	technical process of culvert inventory data collection and condition assessment. The training includes condition assessment examples to step through the inspection process.  
	This task will provide time and expenses for CTT instructors to present two offerings of the training. 
	9 Task 9: Project Management and Reporting 
	9 Task 9: Project Management and Reporting 
	ACE Committee Goal1:  Provide fiscal and budgetary accountability for TAMC 
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	Monthly Reports 
	Monthly progress reports will include a list of trainings conducted (including date and location) and an estimate of percent completion by task. Estimates of percent completion are based on aggregate hours workedï¿½not based on budget expendedï¿½so these estimates are not intended to be used for auditing invoices by the sponsor. 
	Annual Training Report 
	At the end of each calendar year, CTT staff will compile a comprehensive report that will summarize the performance of all TAMC training events. The report will include historical attendance figures as compared to the current year, spatial summary maps of attendees for the TAM conferences, and feedback received from participant evaluations. 
	Annual Survey of Local Agency Asset Management Implementation Report 
	Following the completion of PASER Training, CTT staff will compile a comprehensive training report that will summarize the results of the Local Agency Asset Management Survey collected during the annual PASER and IBR Systemï¿½ trainings and will compare current and historical results. 
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	1.0 INTRODUCTION 
	1.0 INTRODUCTION 
	The Michigan Transportation Asset Management Council (TAMC) began delivering its education program and providing technical services in 2004. Since that time, Michigan Technological Universityï¿½s Center for Technology &Training (CTT) has assisted the TAMC with its education programs and technical assistance services. 
	The CTT is a logical choice for the TAMCï¿½s education programs and technical assistance services: In addition to the TAMC education program, the CTT houses other programs funded by the Michigan Department of Transportation (MDOT) including the Michigan Local Technical Assistance Program (LTAP), Roadsoft, Michigan Engineerï¿½s Resource Library (MERL), and the Bridge Load Rating Program. This array of programs economizes upon professional, development, and support staff to make project delivery cost effective an
	The CTT focuses its efforts specifically on projects related to local government agencies and transportation infrastructure. The CTT is part of Michigan Technological Universityï¿½s Department of Civil, Environmental, and Geospatial Engineering (CEGE) and is located on Michigan Techï¿½s campus, which offers a wide array of resources for this project. 

	2.0 TAMC WORK PLAN GUIDELINES 
	2.0 TAMC WORK PLAN GUIDELINES 
	ï¿½ï¿½�T�h�e�ï¿½�t�a�s�k�s�ï¿½�f�o�r�ï¿½�t�h�i�s�ï¿½�p�r�o�p�o�s�a�l�ï¿½�w�e�r�e�ï¿½�i�d�e�n�t�i�f�i�e�d�ï¿½�f�r�o�m�ï¿½�p�r�i�o�r�i�t�i�e�s�ï¿½�o�u�t�l�i�n�e�d�ï¿½�b�y�ï¿½�t�h�e�ï¿½�T�A�M�C�ï¿½�i�n�ï¿½�t�h�e�ï¿½�T�A�M�C�ï¿½�D�r�a�f�t�ï¿½�T�A�M�C�ï¿½�S�t�r�a�t�e�g�i�c�ï¿½�W�o�r�k�ï¿½�P�r�o�g�r�a�m�ï¿½�f�o�r�ï¿½�2�0�2�3 ��2�0�2�5�ï¿½�a�n�d�ï¿½�a�r�e�ï¿½�r�e�f�e�r�e�n�c�e�d�ï¿½�t�o�ï¿½�t�h�e�ï¿½�a�p�p�r�o�p�r�i�a�t�e�ï¿½�i�t�e�m�s�ï¿½�i�n�ï¿½�t�h�e�ï¿½�m�o�s�t�ï¿½�r�e�c�e�n�t�ï¿½�v�e�r�s�i�o�n�ï¿½�o�f�ï¿½�t�h�a�t�ï¿½�d�o�c�u�m�e�n�t�.�ï¿½

	3.0 WORK PLAN 
	3.0 WORK PLAN 
	This draft work plan is for discussion purposes only to assist TAMC in budgetary planning. It does not represent a firm quote, and it does not commit University personnel, facilities, or funds. Final terms and conditions of this sponsored activity are subject to University review and authorization of a formal proposal or agreement.  
	This work plan and budget is for the period beginning January 1, 2024 and ending December 31, 2024. The project total is approximately $150,000. A more precise and detailed cost estimate will be provided in Appendix A with the final proposal should the TAMC accept this scope of work at the budgetary level. 
	The 2024 TAMC Activities work plan consists of the following proposed tasks: 
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	ï¿½ï¿½ï¿½� 
	ï¿½ï¿½ï¿½� 
	Task 1: Maintain Roadsoft and IRT Data Submission Protocols 

	ï¿½ï¿½ï¿½� 
	ï¿½ï¿½ï¿½� 
	Task 2: TAMC Quality Review Data Collection Support 

	ï¿½ï¿½ï¿½� 
	ï¿½ï¿½ï¿½� 
	Task 3: Roadsoft TAMC Treatment Category Improvements  
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	ï¿½ï¿½ï¿½� 
	Task 4: Culvert tools for Integration into Asset Management Plan 
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	Task 5: Undefined Staff Support 
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	Task 6: Attend and Participate in TAMC Council Meetings 
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	Task 7: Attend and Participate in TAMC Committee Meetings 
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	Task 8: Project Management and Monthly Reporting 


	3.1 Task 1: Maintain Roadsoft and IRT Data Submission Protocols 
	3.1 Task 1: Maintain Roadsoft and IRT Data Submission Protocols 
	Data Committee Goal 1, Objective 2: Ensure Framework base map, Roadsoft,  and the Investment Reporting tool are compatible and up to date 
	The TAMC dedicates a significant portion of its efforts to collecting the data and construction history information (completed and planned investments) necessary for driving asset management processes at the local, regional, and state levels of government. TAMC data collection activities require sharing of data between these three levels of government in a meaningful format for each stakeholder. To facilitate this data collection, sharing, and reporting, the TAMC relies on interfaces between Roadsoft (asset
	The data transfer protocols and interactivity between Roadsoft and the IRT need to be updated and tested annually to ensure that quality data are passed between the two systems and that changes or updates during the prior year have not resulted in data transfer irregularities. This task should be completed close to the start of data collection activities in April, but the development cycle and project load for the CSS will dictate when the completion on this task occurs. 
	The task of maintain Roadsoft and IRT data submission protocols will include annual testing and verification of the Roadsoft export of PASER data to the IRT as well as import and export of planned and completed treatments (investment reporting) from Roadsoft to the IRT and from the IRT to Roadsoft. This task also includes a budget for making small changes to the import and export protocols (e.g., changes to accommodate submission of culvert and traffic signal data) should changes be necessary. At the time o

	3.2 Task 2: TAMC Quality Review Data Collection Support 
	3.2 Task 2: TAMC Quality Review Data Collection Support 
	Council Goal 1, Objective 2: Supporting the development of appropriate asset management methodologies and innovations 
	Historically, the TAMC has relied on MDOT staff using the ESRI Maptitude program to collect quality review data for PASER data collection. However, the retirement of key MDOT staff and the sunsetting of ESRIï¿½s support for Maptitude has necessitated a change in practice. A consultant team now collects quality review data using Roadsoftï¿½s Laptop Data Collector (LDC), which is the same tool that rating teams use.  
	This task will provide support to the selected quality review consultant team by creating a custom subdivided map in a version of Roadsoft that has all of the statewide quality review segments identified. CTT staff will provide technical support for quality review consultant as they install, update, and setup the programs and during collection and submittal of data to the CSS. 

	3.3 Task 3: Roadsoft TAMC Treatment Category Improvements  
	3.3 Task 3: Roadsoft TAMC Treatment Category Improvements  
	Data Committee Goal 2, Objective 10, Improve the accuracy of data and reporting 
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	Completed and planned road and bridge project data can be either be reported directly by entering it into the Investment Report Tool (IRT) Portal,  or can be entered into Roadsoft where it can be exported to the IRT for reporting.  Entry into Roadsoft has the added bonus of being available for use in local agency pavement management decision making and reporting.  Entering project data in Roadsoft increases the quality of modeling analysis the program can produce. 
	During the process of completing project reporting users must map their local treatment name (common name) to a TAMC treatment reporting classification.  For example,  a user treatment name may be ï¿½crush and shape 4 in. asphalt topï¿½ which would translate to a TAMC treatment classification of ï¿½Rehabilitationï¿½.  See Figure 1 below for an example of data included in TAMC project reporting.  TAMC has a guidance document that details over 100 of these common names to TAMC classification mappings (see Appendix C)
	During the process of completing project reporting users must map their local treatment name (common name) to a TAMC treatment reporting classification.  For example,  a user treatment name may be ï¿½crush and shape 4 in. asphalt topï¿½ which would translate to a TAMC treatment classification of ï¿½Rehabilitationï¿½.  See Figure 1 below for an example of data included in TAMC project reporting.  TAMC has a guidance document that details over 100 of these common names to TAMC classification mappings (see Appendix C)
	name and TAMC class are up to date.  Inaccurate project classification mapping reduces the value of TAMCï¿½s reported data, adding error into routine data analysis such as treatment cost analysis. 

	Figure 1: Roadsoft Reporting for TAMC Completed Road Projects 
	Currently TAMCï¿½s project reporting requires specific locations for treatments to be defined.  Each project requires a beginning mile point, ending mile point and a road segment name.  This can be problematic for some light preventive maintenance and some heavy preventive maintenance treatments which may not be recorded in local agency records.  For example, many agencies do not record the exact location of crack sealing since it is relatively inexpensive, can be done with their own forces, and does not chan
	This task will create a series of logistical checks and review screens in Roadsoft that will aid in reporting accuracy. The logistical checks will use fuzzy logic (approximate string matching) to verify the appropriateness of the mapping between the userï¿½s treatment name and TAMCï¿½s treatment classification. Fuzzy logic can navigate treatment names with alternate spellings, abbreviations, or differing word orders.  Treatment names that do not provide a near match for one of the over 100 titles in the TAMC cl
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	The deliverable for this task will be a functional enhancement to the Roadsoft ï¿½ IRT project export process. 

	3.4 Task 4: Culvert Tools for Integration into Asset Management Plans 
	3.4 Task 4: Culvert Tools for Integration into Asset Management Plans 
	Bridge Committee Goal 2, Objective 2: Develop culvert performance metrics for reporting and integration into asset management plans 
	The TAMC has focused much of its recent effort on starting the culvert asset management process. TAMC currently has a unified method for collecting inventory and condition data, a data handing process to upload the data to TAMC, and a policy for the collection of culvert data. As part of the 2023 TAMC Activities work plan CTT is summarizing national best practices for culvert asset management. 
	This task will use the findings of the forthcoming national best practices study, and the recent efforts of TAMC to develop tools that integrate existing data into asset management plans for the local agencies that are required to submit a plan pursuant to Michigan PA 325 of 2018. The culvert asset management tool is expected to be in the form an Excel spreadsheet that works with existing Roadsoft data exports to allow for easy manipulation of culvert data to create charts and data tables. This task will al
	The deliverable for this task will be an Excel spreadsheet tool and an example asset management plan section which can be used for local agencies wishing to insert this data into their plans. 
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	3.5 Task 5: Undefined Staff Support 
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	Travel costs: Travel expense calculations included in detail on the travel portion of the budget.   Travel is assumed to be 1,000 miles round trip for each trip event consisting of attending four meetings and are calculated at $0.625 per mile in accordance with Michigan Techï¿½s approved vehicle use rate calculation for a large SUV.  The location of the meetings is assumed to be Lansing Michigan. 
	Per diem and overnight room costs are in accordance to federal government GSA travel rules using the standard rate of $98 per night for rooms and $59 per night for per diem. The use of GSA travel costs is specifically allowed in section 17e of the MDOT ï¿½ University master agreement. 
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	TAMC Goal 1:Promote the principles of asset management state wide 
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	Travel costs: Travel expense calculations included in detail on the travel portion of the budget.   Travel is assumed to be 1,000 miles round trip for each trip event consisting of attending four meetings and are calculated at $0.625 per mile in accordance with Michigan Techï¿½s approved vehicle use rate calculation for a large SUV.  The location of the meetings is assumed to be Lansing Michigan. 
	Per diem and overnight room costs are in accordance to federal government GSA travel rules using the standard rate of $98 per night for rooms and $59 per night for per diem. The use of GSA travel costs is specifically allowed in section 17e of the MDOT ï¿½ University master agreement. 
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	3.8 Task 8: Project Management and Monthly Reporting 
	3.8 Task 8: Project Management and Monthly Reporting 
	ACE Committee Goal 2: Provide fiscal and budgetary accountability for TAMC 
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	Monthly progress reports will include a list of activities conducted and an estimate of percent completion by task. Estimates of percent completion are based on aggregate hours worked, not based on budget expended; therefore, these estimates are not intended to be used for auditing invoices by the sponsor. 


	4.0 KEY PERSONNEL 
	4.0 KEY PERSONNEL 
	ï¿½ï¿½�T�i�m�ï¿½�C�o�l�l�i�n�g�,�ï¿½�P�h�D�,�ï¿½�P�E�,�ï¿½�D�i�r�e�c�t�o�r�ï¿½ ��ï¿½�P�I�ï¿½�C�h�r�i�s�ï¿½�G�i�l�b�e�r�t�s�o�n�,�ï¿½�P�h�D�,�ï¿½�P�E�,�ï¿½�A�s�s�o�c�i�a�t�e�ï¿½�D�i�r�e�c�t�o�r�ï¿½ ��ï¿½�C�o ��P�I�ï¿½�N�i�c�k�ï¿½�K�o�s�z�y�k�o�w�s�k�i�,�ï¿½�S�r�.�ï¿½�P�r�o�j�e�c�t�ï¿½�M�a�n�a�g�e�r�ï¿½�S�o�f�t�w�a�r�e�ï¿½�D�e�v�e�l�o�p�m�e�n�t�ï¿½ ��ï¿½�C�o ��P�I�ï¿½
	Names of Employees and Positions for this Service 
	Jacob Coulson, Software Developer Cynthia Elder, Events Specialist Victoria Kaplewski, MS, Technical Writer Daniel Morgan, Sofware Developer 
	Luke Peterson, Principal Programmer  Alex Radke, Technical Support Specialist Ingrid Sandberg, MS, PE, Research Engineer I Amy Spahn, MS, Center Coordinator Pete Torola, PE Research Engineer II 
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	APPENDIX B: PAYROLL VERIFICATION 
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	APPENDIX C: TAMC PROJECT CLASSIFICAITON MAPING 
	APPENDIX C: TAMC PROJECT CLASSIFICAITON MAPING 
	Original Project NEW Project Improvement Type Description Classification Classification 
	Original Project NEW Project Improvement Type Description Classification Classification 
	Original Project NEW Project Improvement Type Description Classification Classification 

	CPM 
	CPM 
	Heavy CPM 
	Bituminous < 1.5 inch 
	Bituminous overlays of 1.5 inches or less 

	CPM 
	CPM 
	Heavy CPM 
	Bituminous shoulder ribbon 
	Paved shoulder repair or overlay over gravel 

	CPM 
	CPM 
	Light CPM 
	Cape or slurry or fog seal 
	Cape seal or slurry seal or fog seal 

	CPM 
	CPM 
	Heavy CPM 
	Chip Seal 
	Thin surface application with aggregate over pavement 

	CPM 
	CPM 
	Heavy CPM 
	Cold milling 
	Cold milling and overlay 

	CPM 
	CPM 
	Heavy CPM 
	Concrete grind 
	Concrete diamond grinding 

	CPM 
	CPM 
	Heavy CPM 
	Concrete restore 
	Full depth concrete patch with other overlays applied 

	CPM 
	CPM 
	Heavy CPM 
	Concrete-patch 
	Patching concrete joint or open crack 

	CPM 
	CPM 
	Light CPM 
	Crack Seal 
	Pavement crack seal 

	CPM 
	CPM 
	Rehabilitation 
	Culvert Improvement 
	Culvert extension and headwall repair/rebuild 

	CPM 
	CPM 
	Heavy CPM 
	Dowel-bar retrofit 
	Concrete dowel bar retrofit 

	CPM 
	CPM 
	Rehabilitation 
	Drain outlet repair or clean 
	Clean-out or repair of under surface drain 

	CPM 
	CPM 
	Rehabilitation 
	Drainage restoration 
	Restoration of drainage for pavement 

	CPM 
	CPM 
	Rehabilitation 
	Full remove and repair 
	Full depth concrete removal and repair 

	CPM 
	CPM 
	Rehabilitation 
	Hot-bituminous recycling 
	Hot-in-place bituminous recycling 

	CPM 
	CPM 
	Light CPM 
	Joint Seal 
	Concrete joint resealing and cracksealing 

	CPM 
	CPM 
	Light CPM 
	Joint/Spall repair 
	Concreete joint repair and surface spall repair 

	CPM 
	CPM 
	Heavy CPM 
	Micro-Surface 
	Thin surface layer application over pavement 

	CPM 
	CPM 
	Heavy CPM 
	Overband crack fill 
	Overband crack clean and fill 

	CPM 
	CPM 
	Heavy CPM 
	Overband crack fill 
	Overband crack clean and fill 

	CPM 
	CPM 
	Heavy CPM 
	Partial remove and repair 
	Partial depth concrete removal and repair 

	CPM 
	CPM 
	Heavy CPM 
	Profile milling 
	HMA milling to a specific profile 

	CPM 
	CPM 
	Light CPM 
	Shallow crack fill 
	Filling shallow pavement cracks 

	CPM 
	CPM 
	Rehabilitation 
	Shoulder improvement 
	Surfacing of shoulder with higher quality materials 

	CPM 
	CPM 
	Rehabilitation 
	Shoulder resurface 
	Resurfacing of the shoulder 

	CPM 
	CPM 
	Heavy CPM 
	Skip patching 
	Intermittent paving the most distressed sections 

	CPM 
	CPM 
	Rehabilitation 
	Surface mill and overlay 
	Surface milling and non-structural overlays 

	CPM 
	CPM 
	Light CPM 
	Ultra-thin overlay 
	MHMA overlay of 0.7 inches average thickness 

	MCPM 
	MCPM 
	Heavy CPM 
	Diamond Grinding 
	Diamond Grinding 

	MCPM 
	MCPM 
	Heavy CPM 
	Partial Depth Concrete Pavement Repair 
	Partial Depth Concrete Pavement Repair 

	MCPM 
	MCPM 
	Light CPM 
	Concrete Crack Sealing 
	Concrete Crack Sealing 

	MCPM 
	MCPM 
	Heavy CPM 
	Concrete Joint & Surface Spall Repair 
	Concrete Joint & Surface Spall Repair 

	MCPM 
	MCPM 
	Heavy CPM 
	Dowel Bar Retrofit 
	Dowel Bar Retrofit 

	MCPM 
	MCPM 
	Heavy CPM 
	Concrete Pavement Restoration 
	Concrete Pavement Restoration 

	MCPM 
	MCPM 
	Heavy CPM 
	New Treatment Technology - Concrete Pavements 
	New Treatment Technology - Concrete Pavements 

	MCPM 
	MCPM 
	Rehabilitation 
	Full Depth Concrete Pavement Repair 
	Full Depth Concrete Pavement Repair 

	MCPM 
	MCPM 
	Rehabilitation 
	Underdrain Outlet Repair & Cleaning 
	Underdrain Outlet Repair & Cleaning 

	MCPM 
	MCPM 
	Light CPM 
	Cncr Jnts Reseal 
	Cncr Jnts Reseal 

	MCPM 
	MCPM 
	Heavy CPM 
	Multiple Course Chip Seal 
	Multiple Course Chip Seal 

	MCPM 
	MCPM 
	Heavy CPM 
	Cape Seal 
	Cape Seal 

	MCPM 
	MCPM 
	Light CPM 
	Fog Seal 
	Fog Seal 

	MCPM 
	MCPM 
	Light CPM 
	Overband Crack Fill 
	Overband Crack Fill 

	MCPM 
	MCPM 
	Light CPM 
	Overband Crack Fill 
	Overband Crack Fill 

	MCPM 
	MCPM 
	Heavy CPM 
	Ultra-Thin Bituminous Overlay (< 20mm) 
	Ultra-Thin Bituminous Overlay (< 20mm) 

	MCPM 
	MCPM 
	Heavy CPM 
	Cold Milling & Bituminous Overlay (< 40mm) 
	Cold Milling & Bituminous Overlay (< 40mm) 

	MCPM 
	MCPM 
	Rehabilitation 
	Hot In-Place Bituminous Recycling 
	Hot In-Place Bituminous Recycling 

	MCPM 
	MCPM 
	Heavy CPM 
	Single Course Micro-Surfacing 
	Single Course Micro-Surfacing 

	MCPM 
	MCPM 
	Heavy CPM 
	Multiple Course Micro-Surfacing 
	Multiple Course Micro-Surfacing 

	MCPM 
	MCPM 
	Heavy CPM 
	Paver Placed Surface Seal 
	Paver Placed Surface Seal 

	MCPM 
	MCPM 
	Heavy CPM 
	Single Course Chip Seal 
	Single Course Chip Seal 

	MCPM 
	MCPM 
	Heavy CPM 
	Slurry Seal 
	Slurry Seal 

	MCPM 
	MCPM 
	Heavy CPM 
	Skip Patching 
	Skip Patching 

	MCPM 
	MCPM 
	Heavy CPM 
	Bituminous Overlay (< 40mm ) 
	Bituminous Overlay (< 40mm ) 

	MCPM 
	MCPM 
	Heavy CPM 
	Profile Milling 
	Profile Milling 

	MCPM 
	MCPM 
	Rehabilitation 
	Bituminous Shoulder Work 
	Bituminous Shoulder Work 

	MCPM 
	MCPM 
	Heavy CPM 
	Shoulder Slurry Seal 
	Shoulder Slurry Seal 

	MCPM 
	MCPM 
	Heavy CPM 
	Shoulder Chip Seal 
	Shoulder Chip Seal 

	MCPM 
	MCPM 
	Light CPM 
	Bituminous Crack Treatment 
	Bituminous Crack Treatment 

	MCPM 
	MCPM 
	Heavy CPM 
	New Treatment Technology - Flex & Comp Pavements 
	New Treatment Technology - Flex & Comp Pavements 

	MSI 
	MSI 
	Reconstruction 
	Add 1+ lane 0.5 mi long 
	Add 1+ lane 0.5 mi long 

	MSI 
	MSI 
	Reconstruction 
	Reconstruct and Add Lane(s) Over 0.5 Mile Long 
	Reconstruct and Add Lane(s) Over 0.5 Mile Long 

	MSI 
	MSI 
	Reconstruction 
	Interchange Redesign & Upgrading 
	Interchange Redesign & Upgrading 

	MSI 
	MSI 
	Reconstruction 
	Left Turn Lane 
	Left Turn Lane 

	MSI 
	MSI 
	Reconstruction 
	Right Turn Flare 
	Right Turn Flare 

	MSI 
	MSI 
	Reconstruction 
	Add'l Lanes Up to 0.5 M 
	Add'l Lanes Up to 0.5 M 

	MSI 
	MSI 
	Reconstruction 
	Psg Relief Lns< 1.5 Mi 
	Psg Relief Lns< 1.5 Mi 

	MSI 
	MSI 
	Reconstruction 
	Recnst Exist, No Widen 
	Recnst Exist, No Widen 

	MSI 
	MSI 
	Reconstruction 
	Recnst for Sight Distan 
	Recnst for Sight Distan 

	MSI 
	MSI 
	Reconstruction 
	Interchange Reconstruct 
	Interchange Reconstruct 

	MSI 
	MSI 
	Reconstruction 
	Concrete Reconstruction 
	Concrete Reconstruction 

	MSI 
	MSI 
	Reconstruction 
	Bituminous Reconstruction 
	Bituminous Reconstruction 

	MSI 
	MSI 
	Rehabilitation 
	Multiple Course HMA Overlay on Concrete 
	Multiple Course HMA Overlay on Concrete 

	MSI 
	MSI 
	Rehabilitation 
	Multiple Course HMA Overlay on Composite Pavement 
	Multiple Course HMA Overlay on Composite Pavement 

	MSI 
	MSI 
	Rehabilitation 
	Multiple Course HMA Overlay on Flexible Pavement 
	Multiple Course HMA Overlay on Flexible Pavement 

	MSI 
	MSI 
	Rehabilitation 
	Recycl Existing Cncr Pv 
	Recycl Existing Cncr Pv 

	MSI 
	MSI 
	Rehabilitation 
	Bituminous Shoulders 
	Bituminous Shoulders 

	MSI 
	MSI 
	Reconstruction 
	Drn Correct, Culv Repl 
	Drn Correct, Culv Repl 

	MSI 
	MSI 
	Reconstruction 
	Pmphse Recnst/Repl 
	Pmphse Recnst/Repl 

	MSI 
	MSI 
	Rehabilitation 
	Superelevation Correcti 
	Superelevation Correcti 

	MSI 
	MSI 
	Rehabilitation 
	Crk & Surfac Ovr Old Pv 
	Crk & Surfac Ovr Old Pv 

	MSI 
	MSI 
	Rehabilitation 
	Unbonded Concrete Overlay 
	Unbonded Concrete Overlay 

	MSI 
	MSI 
	Heavy CPM 
	Pavement Patching 
	Pavement Patching 

	MSI 
	MSI 
	Heavy CPM 
	Long & Transv Jnt Rprs 
	Long & Transv Jnt Rprs 

	MSI 
	MSI 
	Rehabilitation 
	Minor Rehabilitation 
	Minor Rehabilitation 

	MSI 
	MSI 
	Reconstruction 
	Cncr Pavement Inlay 
	Cncr Pavement Inlay 

	MSI 
	MSI 
	Heavy CPM 
	Cncr Pv Repair & Diamond Grinding 
	Cncr Pv Repair & Diamond Grinding 

	MSI 
	MSI 
	Rehabilitation 
	Crush & Shape & Resurf 
	Crush & Shape & Resurf 

	MSI 
	MSI 
	Rehabilitation 
	Cold-In-Place Recycle & Resurf 
	Cold-In-Place Recycle & Resurf 

	MSI 
	MSI 
	Rehabilitation 
	Cncr Pv Rubb & Bit Resurf 
	Cncr Pv Rubb & Bit Resurf 

	MSI 
	MSI 
	Rehabilitation 
	Major Rehabilitation 
	Major Rehabilitation 

	MSI 
	MSI 
	Rehabilitation 
	Bituminous Resurfacing 
	Bituminous Resurfacing 

	MSI 
	MSI 
	Rehabilitation 
	Bit Resurf & Bit Shlders 
	Bit Resurf & Bit Shlders 

	MSI 
	MSI 
	Rehabilitation 
	Resurf, Mill & Pulver 
	Resurf, Mill & Pulver 

	MSI 
	MSI 
	Rehabilitation 
	Bit Resurf & Minor Widening 
	Bit Resurf & Minor Widening 

	MSI 
	MSI 
	Rehabilitation 
	Thin Cncr Ovr (< 7") - Ultra Thin 
	Thin Cncr Ovr (< 7") - Ultra Thin 

	MSI 
	MSI 
	Rehabilitation 
	Thin Cncr Ovr (> 7") - White Topping 
	Thin Cncr Ovr (> 7") - White Topping 

	MSI 
	MSI 
	Rehabilitation 
	Bit Resurf & Drainage Imprv 
	Bit Resurf & Drainage Imprv 

	MSI 
	MSI 
	Rehabilitation 
	Bit Resurf & Curb & Gutter 
	Bit Resurf & Curb & Gutter 

	MSI 
	MSI 
	Reconstruction 
	Reconstruct Non Freeway 
	Reconstruct Non Freeway 

	MSI 
	MSI 
	Rehabilitation 
	Hot Mixed Asphalt Resurfacing (One Course) 
	Hot Mixed Asphalt Resurfacing (One Course) 

	NONE 
	NONE 
	Remove 
	NO TREATMENT 
	No treatment being applied this year. 

	None 
	None 
	Remove 
	No Work Planned 
	NULL 

	RM 
	RM 
	Remove 
	Aggregate over existing road 
	Placing new aggregate on an existing gravel or stone surface to replace original material that was worn off 

	RM 
	RM 
	Remove 
	Grading a gravel road 
	Grading of an existing gravel or aggregate covered road 

	RM 
	RM 
	Remove 
	Reconditioning bituminous surface >0.75 in. 
	Reconditioning of bituminous sufaces of any length section by scarifying when new material is added which increases the existing bituminous surface less than 0.75 inches 

	RM 
	RM 
	Remove 
	NONE 
	NULL 

	RMP 
	RMP 
	Remove 
	Patching/Repairing asphalt or concrete or brick 
	Patching and repairing roadway surface of bituminous or concrete or brick 

	RMP 
	RMP 
	Remove 
	Snow and ice removal 
	Snow and ice removal 

	SI 
	SI 
	Reconstruction 
	Adding Aux. Turn Lane 
	New construction of additional lanes > 0.5 miles 

	SI 
	SI 
	Reconstruction 
	Culvert replacement 
	Construction of new culvert in same location of existing culvert 

	SI 
	SI 
	Reconstruction 
	Gravel Resurface 
	Aggregate surface applied to a prepared subsurface 

	SI 
	SI 
	Reconstruction 
	Paving Gravel 
	New material layer over prepared aggregate surface 

	SI 
	SI 
	Reconstruction 
	Rebuild Short-Section 
	Reconstruction over a short section < 0.1 miles 

	SI 
	SI 
	Reconstruction 
	Reconstruction 
	Complete removal and replacement of surface 

	SI 
	SI 
	Reconstruction 
	Rehabilitation 
	New materail layer over repaired surface 

	SI 
	SI 
	Reconstruction 
	Resurfacing 
	New material layer over non-repaired surface 

	BCPM 
	BCPM 
	BCPM 
	Deck Patch 
	Bridge Deck Patch 

	BCPM 
	BCPM 
	BCPM 
	Epoxy Overlay 
	Bridge Epoxy Overlay 

	BCPM 
	BCPM 
	BCPM 
	HMA Cap (no membrane) 
	Bridge HMA Cap (no membrane) 

	BCPM 
	BCPM 
	BCPM 
	Paint - Complete 
	Bridge Paint - Complete 

	BCPM 
	BCPM 
	BCPM 
	Paint - Zone 
	Bridge Paint - Zone 

	BCPM 
	BCPM 
	BCPM 
	Pin & Hanger Replacement 
	Bridge Pin & Hanger Replacement 

	BCPM 
	BCPM 
	BCPM 
	Scour Countermeasures 
	Bridge Scour Countermeasures 

	BCPM 
	BCPM 
	BCPM 
	Substructure Patch - Minor 
	Bridge Substructure Patch - Minor 

	BCPM 
	BCPM 
	BCPM 
	HMA Overlay w/ Waterproofing Membrane 
	Bridge HMA Overlay w/ Waterproofing Membrane 

	BCSM 
	BCSM 
	BCSM 
	Approach Pavement Relief Joints 
	Bridge Approach Pavement Relief Joints 

	BCSM 
	BCSM 
	BCSM 
	Concrete Crack Seal 
	Bridge Crack Sealing 

	BCSM 
	BCSM 
	BCSM 
	Concrete Seal 
	Bridge Concrete Sealing 

	BCSM 
	BCSM 
	BCSM 
	Drain System Clean and Repair 
	Bridge Drain System Clean and Repair 

	BCSM 
	BCSM 
	BCSM 
	Joint Repair / Replacement 
	Bridge Joint Repair 

	BCSM 
	BCSM 
	BCSM 
	Minor Concrete Patch 
	Bridge Minor Concrete Patching 

	BCSM 
	BCSM 
	BCSM 
	Slope Protection Repair 
	Bridge Slope Protection Repair 

	BCSM 
	BCSM 
	BCSM 
	Spot Paint 
	Bridge Spot Paint 

	BCSM 
	BCSM 
	BCSM 
	Superstructure Wash 
	Bridge Superstructure Wash 

	BCSM 
	BCSM 
	BCSM 
	Vegetation Control 
	Bridge Vegetation Control 

	BRHB 
	BRHB 
	BRHB 
	Concrete Overlay - Deep 
	Bridge Concrete Overlay - Deep 

	BRHB 
	BRHB 
	BRHB 
	Concrete Overlay - Shallow 
	Bridge Concrete Overlay - Shallow 

	BRHB 
	BRHB 
	BRHB 
	Substructure Repair (Extensive) 
	Bridge Substructure Repair (Extensive) 

	BRHB 
	BRHB 
	BRHB 
	Substructure Replacement 
	Bridge Substructure Replacement 

	BRHB 
	BRHB 
	BRHB 
	Superstructure Repair 
	Bridge Superstructure Repair 

	BRPL 
	BRPL 
	BRPL 
	Bridge Replacement 
	Bridge Replacement 

	BRPL 
	BRPL 
	BRPL 
	Deck Replacement 
	Bridge Deck Replacement 

	BRPL 
	BRPL 
	BRPL 
	Superstructure Replacement 
	Bridge Superstructure Replacement 

	BSI 
	BSI 
	BSI 
	Deck Replacement and Widen / Add Lanes 
	Bridge Deck Replacement and Widen / Add Lanes 

	BSI 
	BSI 
	BSI 
	Replace Bridge and Add Lanes 
	Replace Bridge and Add Lanes 

	BSI 
	BSI 
	BSI 
	Superstructure Replacement and Widen / Add Lanes 
	Bridge Superstructure Replacement and Widen / Add Lanes 

	BSI 
	BSI 
	BSI 
	Widen / Add Lanes 
	Bridge Widen / Add Lanes 


	AppendixI 
	Figure
	AssetManagementUnifiedWorkProgramforFY24 
	AssetManagementUnifiedWorkProgramforFY24 
	TheTransportationAssetManagementCouncil(TAMC)approvedthispolicyonJune8,2023asitrelates tolocalreimbursementofTAMCactivitiesbytheRPO/MPOtolocalagencies. 


	ASSETMANAGEMENT 
	ASSETMANAGEMENT 
	TheresourcesallocatedtotheMetropolitan/RegionalPlanningOrganization(MPO/RPO)fromthe TransportationAssetManagementCouncil(TAMC)annualbudgetshallbeutilizedtoassistinthe completionoftheTAMCWorkProgram. Allworkshallbeconsistentwiththepoliciesandpriorities establishedbytheTAMC. AllinvoicessubmittedforreimbursementofAssetManagementactivities shallutilizeMichiganDepartmentofTransportation(MDOT)standardinvoiceformsandincludethe requiredinformationforprocessing. TheMPO/RPOshallcompletetherequiredproductsand performt
	policies,whichcanbefoundontheTAMCwebsite(
	http://www.michigan.gov/tamc


	TASKS 
	I. TrainingActivities 
	A. Attendanceattrainingseminar(s)ontheuseofPavementSurfaceEvaluationandRating (PASER)andInventory-basedRatingSystemforunpavedroadways. 
	B. RepresentMPO/RPOatTAMC-sponsoredconferencesandseminars,includingattending eithertheSpringorFallTAMCConference. 
	C. AttendingTAMC-sponsoredInvestmentReportingTool(IRT)trainingseminars. 
	D. AttendingTAMC-sponsoredAssetManagementPlanDevelopmenttraining seminars. 
	II. RoadwayInventoryandConditionDataCollectionParticipationandCoordination 
	A. FederalAidSystem: 
	1. 
	1. 
	1. 
	Organize schedules with PA 51 agencies within MPO/RPOï¿½s boundary for participatingin FederalAiddatacollectionefforts;ensureallparticipantsofdatacollection haveaccessto StateofMichigantravelreimbursementrates. 

	2. 
	2. 
	2. 
	Coordinate,participateandfacilitateroadsurfacedatacollectiononnolessthanone-halfoftheFederalAidSysteminaccordancewiththeTAMCPolicyfortheCollectionof 

	RoadwayConditionDataonFederalAidEligibleRoadsandStreets. 

	3. 
	3. 
	Collectunpavedroadwayconditiondataonapproximatelyhalfofanyunpaved FederalAideligibleroadwaysusingtheInventory-basedRatingSystemdevelopedby theMichiganTechnologicalUniversityï¿½sCenterforTechnologyandTraining. 


	B. Non-FederalAid(NFA)System: 
	1. ItisrequiredthattheRPO/MPOmakeaformalcallforinterestforNFAdatacollection reimbursementstotheirrespectivePA51agenciesannually,andthatrequestsbyPA51 agenciesaresubmittedtotheirrespectiveRPO/MPObyOctober1eachyeartoassistin thecoordinationofdatacollectionprioritiesofthefollowingdatacollectionseason. The RPO/MPOwillallocatereimbursementsforNFAdatacollectiontoPA51agencies accordingtotheresourcesavailabletotheminthemannerthatbestreflectsthepriorities oftheirareaandsupportstheTAMCwork. 
	2. CoordinateNFAdatacollectioncycleswithPA51agencieswithanemphasison thetop125agencies. 
	3. Ensureallparticipantsofdatacollectionunderstandproceduresfordatasharing withTAMCaswellasTAMCpolicyandproceduresforcollectingNFAdata. 4. ParticipateandperformdatacollectionwithPA51agenciesonanas-neededbasisfor thedatacollectionofNon-FederalAidroadswhenrequested. 
	5. TheRPO/MPOwillallocatefundingforNon-FederalAiddatacollectiontoPA51 agenciesaccordingtotheresourcesavailabletotheminthemannerthatbest reflectstheprioritiesoftheirareaandsupportstheTAMCworkinaccordancewith SectionVII(C). 
	III. Equipment 
	A. Ensureratingteamshavethenecessarytoolstocompletethefederalaiddatacollection activitybymaintainingalaptopcompatiblewiththeLaptopDataCollectorandRoadsoft programs,afunctioningGlobalPositioningSystem(GPS)unit,andotherrequiredhardwarein goodworkingorder. 
	B. CommunicateanyequipmentneedsandpurchaseswiththeTAMCCoordinator;laptopsare eligibleforreplacementonathree-yearcycle. 
	IV. 
	IV. 
	IV. 
	IV. 
	DataSubmission 

	A. DevelopandmaintaintechnicalcapabilitytomanageregionalRoadsoftdatabasesandthe LaptopDataCollectorprogram;maintainaregionalRoadsoftdatabasethatisaccurateand consistentwithlocalagencydatasets. 
	B. CoordinateQualityAssurance/QualityControlactivitiesanddatasubmissiontasks accordingtoprotocolsestablishedinTAMCDataCollectionPoliciesforFederalAidand NFARoads. 
	C. MonitorandreportstatusofdatacollectioneffortstoTAMCAssetManagement Coordinatorthroughmonthlycoordinatorcallsand/ormonthlyorquarterlyprogram updatesthataremailedwithinvoices. 
	D. ProvidelinksonagencywebsitesandreportstotheTAMCwebsite,interactivemaps,and dashboardsforthedisseminationofroadwaydata. 

	V. 
	V. 
	AssetManagementPlanning 


	A. ParticipateandattendTAMC-sponsoredtrainingandworkshopsinordertoprovide technicalsupportforAssetManagementPlandevelopmentactivities. 
	B. ProvideanannualreportingofthestatusofPA51agencyAssetManagementPlansandkeep abreastofthestatusoftheseplansforupdatesandrevision. 
	C. Providetechnicalassistanceand trainingfundsto PA51 agenciesduring thedevelopmentof localAssetManagementPlansusingTAMCtemplateswhenapplicable;coordinatethesetasks withanemphasisontheTop125agencies. 
	VI. TechnicalAssistance 
	A. ProvidetechnicalassistancetolocalagenciesinusingtheTAMCreportingtoolsforplanned andcompletedinfrastructureinvestmentsoranyotherTAMCWorkProgramActivity. 
	B. IntegratePASERratingsandassetmanagementintoprojectselectioncriteria: 
	1. 
	1. 
	1. 
	Analyzedataanddeveloproadpreservationscenarios. 

	2. 
	2. 
	Analyzeperformanceofimplementedprojects. 


	VII. BridgeandCulvertInventoryandConditionDataCollection 
	A. ProvideadministrativeandtechnicalassistancetoPA51agenciesandMDOTfor reimbursementofTAMCfundsforparticipationindatacollectioneffortsforculvert inventory,conditionassessmentanddatasubmission. 
	B. UtilizeTAMCreportingformstocommunicateprogressandexpendituresofPublicAct 51agenciestoassistTAMCintheCulvertMappingPilotReport. 
	C. PA51agenciesmustsubmitawrittenrequestforreimbursement;therequestshouldinclude atotalestimateofcosts(actualcostsclaimedmustnotexceedtheestimatedcosts)forthe datagathering,trained/certifiedteammembersï¿½time,andvehicleuse.Itisrequiredthatthe RPO/MPOmakeaformalcallforinterestforbridgeandculvertcollectionreimbursementsto theirrespectivePA51agenciesannually,andthatrequestsbyPA51agenciesaresubmitted totheirrespectiveRPO/MPObyOctober1eachyeartoassistinthecoordinationofdata collectionprioritiesofthefollowingdataco
	RequiredProducts 
	RequiredProducts 
	I. PASERdataforFederalAidSystemsubmittedtoTAMCviatheIRT. 
	II. PASERdataforNon-FederalAidSystemsubmittedtoTAMCviatheIRT. 
	III. QuarterlyormonthlyactivitiesreportssubmittedwithinvoicestoTAMCCoordinator. 
	IV. CreateanAnnualReportofAssetManagementprogramactivitiesaswellasasummaryofannualPASER conditiondatabylocalagency,functionalclassification,andPA51LegalSystem;providelinkstothe RegionalAnnualReportonagencywebsiteandsubmitcopiestoTAMCCoordinatorbyApril1ofeach year. 
	V. PrepareadraftstatusreportofPA51agencyAssetManagementactivitiesandplanswithin MPO/RPOboundarybySeptember30ofeachyear. 
	Appendix J 


	TRANSPORTATION ASSET MANAGEMENT COUNCIL STRATEGIC PLANNING SESSION 
	TRANSPORTATION ASSET MANAGEMENT COUNCIL STRATEGIC PLANNING SESSION 
	May3, 2023 at10:00 a.m. -4:00p.m. 
	MDOTAeronautics Bldg., 2Floor Commission Conference Room 2700PortLansingRoad, Lansing, Michigan 
	nd 

	APPROVED MEETING MINUTES 
	APPROVED MEETING MINUTES 
	Members Present 
	ï¿½ 
	ï¿½ 
	ï¿½ 
	RyanBuck,MTPA 

	ï¿½ 
	ï¿½ 
	ArtGreen,MDOT 

	ï¿½ 
	ï¿½ 
	JacobHurt,MAR 

	ï¿½ 
	ï¿½ 
	JamesHurt,MML 

	ï¿½ 
	ï¿½ 
	JoannaJohnson,CRAï¿½Chair 

	ï¿½ 
	ï¿½ 
	KellyJones,MAC 

	ï¿½ 
	ï¿½ 
	BillMcEntee,CRAï¿½Vice-Chair 

	ï¿½ 
	ï¿½ 
	RobertSlattery,MML 

	ï¿½ 
	ï¿½ 
	RobSurber,DTMB/CSS 

	ï¿½ 
	ï¿½ 
	JenniferTubbs,MTA 


	SupportStaffPresent 
	ï¿½ 
	ï¿½ 
	ï¿½ 
	TimColling,MTU/LTAP 

	ï¿½ 
	ï¿½ 
	CherylGranger,DTMB/CSS 

	ï¿½ 
	ï¿½ 
	EricMullen,MDOT 

	ï¿½ 
	ï¿½ 
	GloriaStrong,MDOTviaMicrosoftTeams 


	Public Present 
	ï¿½ 
	ï¿½ 
	ï¿½ 
	DavidWearsch,MDOTFinance 

	ï¿½ 
	ï¿½ 
	LiaMichaels,Hubbell,Roth,andClark(HRC) 


	Welcome ï¿½Call-To-Order 
	Themeetingwascalledtoorderat10:00a.m.byJoannaJohnson Dr.TimColling,Director,MichiganTechnologicalInstitute,wasintroducedastodayï¿½sSessionModerator 
	J. Johnson and T. Colling gave an overview of the meeting format and meeting goals. 
	Dave Wearsch, MDOT Unit Manager, Finance Division provided a presentation on TAMC funding carryover and budgeting followed by questions and answers with the Council. 
	TAMChas$1.8millioninannualappropriation.TheMichiganInfrastructureCouncil(MIC)hasorganizational authorityoverTAMC;however,TAMCfundsarepartofMDOTï¿½sbudgetprocessandthereforeMDOThasfiduciary responsibilityforthefunds.TheTAMCfundscanonlybeusedforTAMCactivitiesauthorizedbytheCouncil.The AuditorGeneraloverseesMDOTFinance.TAMCfundscomefromTheMichiganTransportationFunds(MTF)and arestatemoniesusedforthisspecificpurpose.TAMCmakesthedecisionsastohowthefundsallocatedtothem areusedaslongasitconformstothelaw.MDOTandTAMCar
	th 

	AReview oftheTAMCVision andMission Statement 
	TheCouncilagreesthattheVisionStatementisstillrelevant. 
	Vision Statement: 
	Nationalleader,promotingassetmanagementprincipals,andpractices,Guideinvestmentdecisionsamong Michiganï¿½stransportationagencies. 
	Mission Statement: 
	DevelopandsupportexcellenceinmanagingMichiganï¿½stransportationassetsprovidingadvicetotheLegislature, StateTransportationCommission(STC),MIC,andtransportationcommittees,promoteassetmanagement principles,providetoolsandpracticesforroadagencies,collaborateandcoordinatewiththeWaterAsset ManagementCouncil(WAMC)andotherassetowners. 
	CouncilmemberswouldliketoreviewforinnovationandclarificationofthetoolsTAMCwillprovide. 
	TAMC Legislative Responsibilities ï¿½ Appendix B ï¿½ PA325, PA199, PA338, and PA499 
	MichiganRoadsandBridgesAnnualReport,TransportationAssetManagementPlans(TAMPs),Data Collection 
	TAMCï¿½s yearly cycle, keydates,and recurrentactivity 
	MICandWAMCCoordinatedMeetings,IRTdatacollection,dashboards,andinteractivemap,annualconference, educationalprograms,awardsprogram,technicalassistance,datacollectionprogramguidesandinstructions,and trainings.TheCouncilwouldliketoaddattendingnationalconferencesandpromotingTAMCtothelist.TAMC committeeswilldevelopandrefinethetimelinewithkeydatesforcriticalTAMCdecisionstobemade. 
	Identification andDefinition ofEmergingIssues 
	-AssetManagementPlanNon-complianceProvision/Process,PA325,Section14 Datacommitteewillreviewpossiblequestionstoself-assessprogresstowardagoalinassetmanagementplans andidentifyanychangesneededtotheIRT.Theywouldlookintothepossibilityofagenciesdoingaself-assessmentastoiftheymetorhavemadeprogressontheirrealisticgoalswhensubmittingassetmanagement plansinsuccessivecycles.Theagenciescouldbeaskediftheymadeprogresstowardtheirgoal,andifnot,what didtheychangeintheresubmittaloftheircomplianceplan.Thingssuchasweathercond
	Definition andPurposeoftheTAMCStatewideInvestmentStrategyï¿½BillMcEntee 
	The Statewide InvestmentStrategy includes the mix of fixes and promoting asset management. It is not a literal pavement maintenance strategy at a state level. 
	Region PlanningOrganization andMetropolitan PlanningOrganization (RPO/MPO)TAMCUnifiedWork ProgramItemsandBudget ï¿½Ryan Buck 
	ACECommitteeistolookintoaddingotheritemstothelistofapprovedreimbursementssuchasNon-federalAid DataCollectionandhowtochangefundsallocatedtoonetaskandswitchittoanother.Theprocessof reimbursementswillbereviewed.TheCouncilwouldliketheACECommitteetoinvestigatehowmoneyisgivento localagencies(cities/villages/townships)fromtheMPO/RPOs.ItwassuggestedthatTAMCprovideaguidance policyfortheMPO/RPOs.CouncilwouldlikeACECommitteetoupdatetheFY2025UnifiedWorkPrograms(UWP) activitiesandtasksforreimbursementsfromTAMC.TheCounci
	Motion: Jennifer Tubbs moved, and it was seconded by Robert Slattery that the TAMC Chair and the TAMC ACE Chair work on the Asset Management Unified Work Program for FY2024 as it relates to reimbursements to the local agencies by the MPO/RPOs for TAMC related activities. All Council members approved the motion. 
	IRTRelatedto WarrantiesandCulverts 
	DaveWearschexplainedapproximatelyoneyearagotheAuditorGeneralnotedthatcounties,cities,andvillages misinterpretedwhethertoprovideprojectwarrantyinformationornot.TheAuditorGeneralstatedMDOTmust trackthe617agenciesforwarranties.ThetwosystemsavailablewereADARSandtheIRT.TheADARSdidnothave theabilitytodothis.Therefore,itwaschosenbyMDOTtousetheIRT.TAMCwasnotnotifiedofthefinaldecision touseandchangetheIRTforwarranties.TheadditiontotheIRTforwarrantieswasonlysupposedtobeayesor nobox,butthatchangedandiftheyclickno,andt
	TAMCisnottheowneroftheIRTasitwasdonewithstatefunds.TAMCshouldbethemaindecisionmaker regardinganythingbeingchangedordoneintheIRT.TheCountyRoadAssociationprintsareportandprovides 
	MDOTalistofagenciesthathaveprojectsunderwarranty.MDOTleadershipdoesnotfeelMDOTorTAMC 
	needstomonitorthewarranties. 
	CherylGranger, DTMB/CSS,provided an overview oftheIRT changes relative to culvertsand warranties. 
	DNRandMSUwillbesendingtheirculvertdatatoMGF.TheCouncilagreedthatfundscanbeshiftedwithoutthe Councilï¿½sapprovalifthefundsarebudgetedtoCSSforanothertaskthatwasmandatedbytheCouncil.However, theymustgetitapprovedbyDataCommittee.Anychangesrequiringadditionalfundingneedtobeapprovedby theCouncil. 
	TheACEandData Committees wereassigned to identifynew, complete,anddiscontinueditemsin the20222024Strategic WorkProgramand submitto theCouncilin June. Ifthepurposeofataskcurrentlyinthework programisnotclear,pleaseremoveitfromthecommitteeworkplan.Ifpossible,putatimelineforeachtask.The BridgeCommitteehasalreadyreviewedandupdatedtheworkprogram. 
	-

	JoannaJohnsonprovidedanoverviewoftheintentforcreatingaTAMCgovernancedocument.Shehascreateda draftandhasshareditwithToddWhite,MDOTBureauofTransportationDirectorandEricMullen.Shewillsharea copywiththeCouncilatafutureCouncilmeeting. 
	Joanna Johnson askedforanypublic commentsor commentsfromtheCouncil. 
	TheCouncilandattendeesappreciatedTimCollingmoderatingthesession. 
	Adjournment 
	Themeetingwasadjournedat4:00p.m. 






